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Consortium Members: Calipatria Unified, Holtville Unified, Imperial Unified, San Pasqual Valley Unified,
ICOE, IVROP (Fiscal Agent)

Agenda

Welcome/Introductions — Cynthia

Cynthia Mancha, opened the meeting on behalf of Tim Kelley (to come later) and
those present (Angie Ortiz of Calipatria, Marjorie Stacie of Holtville, Juan Leal of
Imperial, Julieta Amezquita of San Pasqual, Monalisa Vitela of ICOE, and Philip
Villamor of IVROP) introduced themselves as well

Il. Review of Perkins Indicator Data - Phil
Review of Perkins Indicator Data was incomplete. Not all school results there, and
because data on site looks exactly like IVROP’s there is some doubt that this
represents combination of consortium members. Nonetheless, it is believed that all
areas will be significantly over state targets based on available data, and it does not
look like a special goal will need to be made because of missing a target.

M. Review of Industry Sectors / Paths supported - Phil
(Ag & Nat. Resources, Arts/Entertaiment (Graphic Design), Info. Tech.,
Hospitality/Tourism (Culinary) ).
Philip Villamor, supported with input from district representatives present, reviewed
The industry sectors and paths supported by the application, and emphasized that —
While the industry sector advisory meetings already completed were an opportunity
For input, this discussion was also an opportunity to examine if paths were success-
ful and/or appropriate given data / local realities. Group present indicated
agreement and consensus that those areas already targeted would be continued.
*Specific points brought up regarding culinary (this is not a path across collaborative
currently. It is at Imperial and Calipatria but not budgeted for in pathways, and it is
at other school sites in greater IVROP JPA. Also brought up, Calipatria looking to add
to their ICT sector and Pathway with a Computer Repair Course, so this will be
added to the application this year. Philip pointed out that it was with the local
realities in mind that IVEDC would be reviewing local opportunities / Growing
sectors.

V. Review of Local opportunity / Growing sectors, etc. by IVEDC — Cynthia / WDB? /
IVROP
- Latest Biofuel Progress...



Cynthia Mancha, both with a Renewable Energy Newsletter and information
provided, spoke to growing biofuel related opportunities in the valley. California
Ethanol and Power a company that will look to produce biofuels in various
ways... possibly related to sugarcane grown specifically for this purpose and may
include ag. waste products. The Keystone planning area on Hwy 118 mentioned
in relation to sugarcane development. Oberon fuels, evidently doing work in
north county, Brawley and Calipatria, doing work with dimethol ether. Cynthia
indicated contact for these companies could be provided to those interested in
exploring links.

Law Enforcement / Health / (Internships in IT sector — beyond word/excel) —
Cynthia also provided information on growing law enforcement opportunities, a
new private prison being constructed and will need many new law enforcement
correctional officers. This, together with move to house many prisoners in
county facilities (due to legal changes), which will mean a new for more Sheriff’s
correctional officers, sited as a reason to look at Law Enforcement. The
information on Health was primarily provided by Phil (with agreement from
those who have pathways there, Holtville and Imperial) about opportunities.
Pharmacy Tech. has internship components in place at Imperial, and there is
simply a number of Health-Science opportunities across the board, locally and
state (IVEDC, Cynthia and Tim agreed). Also, Phil indicated that successful
internships for IT had been created with Central this past year, Rabobank and IVC
ready to have people doing internships over the summer.

V. Possibilities for Students/Teachers to interact with Business/Community - Cynthia

Cynthia indicated that IVEDC would/could assist with efforts to have students/
teachers involved with business and community. She mentioned the Renewable
Energy Conference efforts of the past and also that IVEDC has made use of
several interns themselves and are looking to make sure other companies know
how to take advantage of this. Sounded like their experience and plans were
more for those past high school.

VI. Transition to Perkins Application Planning (Completing Application) Meeting. — Phil

Review 3™ Qtr Claims Info. (back-up now being requested by CDE).

Simply a reminder on request already out on 3" quarter claims.

Application Information (+ $500)

+500 simply what it looks like each can add given the application numbers.
Everyone ok with this going across board.

*Responses to Perkins Questions

Responses to Perkins Questions discussed and answers are here as they will be
put into plan:

*Budgets for each Course/Sequence for each district

Amounts for each district, plus the $500, discussed in terms of sending an actual
budget that breaks down into the detail described below. Calipatria only district



already providing for this (Course, sequence for this year, and details). Others

will need to come in email in next week.

*Detail (supplies/materials/conferences, etc.) for each course/sequence for each
district

Examples provided, along with list of what not to include, for details. Phil

emphasized that each course and sequence would go in specific to each district

(that he would be putting the district’s name in the narrative section so as to

keep track of purchases and original narrative specific to their needs).



