IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes
Meeting of September 17, 2009
Carrow’s Restaurant
CALL TO ORDER:
Ms.  Belcher called the meeting to order at 6:34 a.m.  The following persons were present: 

Mr. Ben Abatti Jr., Board Member, Holtville Unified School District 
Mr. Victor Lopez, Board Member, Imperial Unified School District 
Ms. Helen Noriega, Board Member, Brawley Unified School District

Mr. Salvador Pacheco, Board Member, Calexico Unified School District
Mr. Glenn Sampson, Board Member, Calipatria Unified School District
Mr. Steve Walker, Board Member, Central Union High School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP

Mr. Robert Avila, Project Coordinator, Imperial Valley ROP

Ms. Mary Camacho, Superintendent, Imperial Valley ROP
Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP
Ms. Estella Diaz, Case Manager, Imperial Valley ROP
Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP
Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP
Mr. Edgar Jaime, IVROP Truck Driving Instructor, Imperial Valley ROP

Ms. Angela McNeece, Special Services, Imperial County Office of Education

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP

Ms. Cecilia Solano, Adult Development Specialist, Imperial Valley ROP
Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP
Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP
PUBLIC 
COMMUNICATION:   
Ms. Belcher introduced Ms. McNeece from Imperial County Office of Education. Ms. McNeece informed the 

board that she was representing Mrs. Antonia Zupancich.
INTRODUCTIONS/
ANNOUNCEMENTS:
None.
CONSENT AGENDA:  A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the items on Consent Agenda.   Motion carried unanimously.
· Minutes of the June 18, 2009, Regular meeting;

· June ‘09 Warrant Order #’s: 9051683-9051765; 9052516-9052618; 9053532-9053635; 9055795-9055937; and July ’09 Warrant Order #’s: 10056844-10056946; 10057780-10057845; 10058769-10058833; 10059573-10059619; and August ’09 Warrant Order #’s 10060089-10060141; 10060657-10060752; 10061707-10061749; 10062498-10062549;
· Quarterly Investment Report – ending June 30, 2009.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Mr. Lopez and seconded by Ms. Noriega to approve the appointment of Mr. David Hernandez, Mr. Gabriel Garcia, Ms. Alicia Occhiuto, Ms. Maria J. Pantoja, and Mr. David G. Roman. Motion carried unanimously.
RESIGNATION.  A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the resignation of Ms. Janneth Revelez and Mr. Victor F. Urbano.  Motion carried unanimously.

NEW BUSINESS:
ACCEPT FUNDING. A motion was made by Mr. Lopez and seconded by Mr. Abatti to approve the TECH PREP Program Allocation – ($67,750). Motion carried unanimously. 
2008-2009 UNAUDITED ACTUALS. A motion was made by Mr. Sampson and seconded by Mr. Lopez to approve the 2008-2009 Unaudited Actuals as presented. Motion carried unanimously.

2008-2009 & 2009-2010 BUDGET UPDATE. Ms. Duron said the Imperial County Office of Education asked her to have the Unaudited Actuals and the Budget Update as two separate items on the agenda. Ms. Duron explained that there have been minor changes to the budget, but she anticipated more changes. Ms. Camacho stated that IVROP could have mid-year cuts. Ms. Camacho explained the Live Scan services offered through IVROP staff. She informed the board that nine IVROP staff members are certified to live scan. Ms. Camacho said IVROP is open from 7:30 am to 5:30 pm Monday through Thursday and 7:30 am to 5:00 pm on Fridays to provide services. A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the 2008-2009 and 2009-2010 budget update. Motion carried unanimously.
RESOLUTION NO. 091709 Ms. Camacho informed the board of the Individual Training Accounts (ITAs) proposal submitted for funding to the Local Workforce Investment Board. She stated the proposal would serve adults eighteen years of age or older. A motion was made by Ms. Noriega and seconded by Mr. Pacheco to adopt the Resolution No. 091709.  The resolution was approved with the following roll call vote:  AYES:  Noriega, Pacheco, Lopez, Abatti, Walker, Sampson, and Belcher.  NAYES:  None.  Absent:  None.
RESOLUTION NO. 091709-2 Ms. Camacho said Workforce Investment Board partnered with IVROP to submit a California Clean Energy Workforce Training Program proposal. A motion was made by Mr. Walker and seconded by Mr. Sampson to adopt the Resolution No. 091709-2.  The resolution was approved with the following roll call vote:  AYES:  Walker, Sampson, Noriega, Lopez, Abatti, Pacheco, and Belcher.  NAYES:  None.  Absent:  None.
RESOLUTION NO. 091709-3 Ms. Camacho said IVROP had applied for local funding for On-The-Training (OJT) through the Workforce Investment Board to serve 60 people. She mentioned that the contract would be a year long. A motion was made by Ms. Noriega and seconded by Mr. Sampson to adopt the Resolution No. 091709-3.  The resolution was approved with the following roll call vote:  AYES:  Walker, Sampson, Noriega, Lopez, Abatti, Pacheco, and Belcher.  NAYES:  None.  Absent:  None.
RESOLUTION NO. 091709-4 Ms. Camacho informed the board of a Maintenance Technician proposal she and staff had worked on for local funding through the Workforce Investment Board. This grant would serve 35 people for an eleven-month period. A motion was made by Mr. Walker and seconded by Ms. Noriega to adopt the Resolution No. 091709-4.  The resolution was approved with the following roll call vote:  AYES:  Walker, Sampson, Noriega, Lopez, Abatti, Pacheco, and Belcher.  NAYES:  None.  Absent:  None.
RESOLUTION NO. 091709-5 Ms. Camacho spoke about the RN Mentorship local funding proposal through the Workforce Investment Board. She stated the RN Mentorship proposal would serve fifteen people. Through this proposal staff would also be working in partnership with Imperial Valley College. A motion was made by Ms. Noriega and seconded by Mr. Sampson to adopt the Resolution No. 091709-5. The resolution was approved with the following roll call vote:  AYES:  Walker, Sampson, Noriega, Lopez, Abatti, and Belcher.  NAYES:  None.  Absent:  Pacheco.
PROJECT STAR EXTRA ASSIGNMENT PAY & EXTRA CURRICULAR ACTIVITY STIPENDS. Ms. Camacho reminded the board that Project STAR was funded through Behavioral Health. She explained to the board that staff would need to do extra curricular activities with Project STAR participants in the evenings and on weekends. She pointed out that Project STAR serves youth 16-18 years of age and adults. Ms. Camacho asked the board to approve giving staff a forty dollar stipend for approximately two hours of extra curricular activities instead of increasing wages permanently. Ms. Camacho also asked that Juan Benito be given a stipend of $4,000 for supervising staff, program operation and other activities that extend into  evenings and weekends. A motion was made by Ms. Noriega and seconded by Mr. Lopez to approve the Project STAR extra assignment pay and extra curricular activity stipends. Motion carried unanimously.
OLD BUSINESS:
2009-2010 Enrollment Report. Ms. Garcia said most of the classes are full. She pointed out that 200 more students are enrolled than last year at the same reporting time frame. Ms. Camacho said attendance is being collected as usual. She stated 90% of students and 10% of adults are being served. Ms. Garcia pointed out a correction in the enrollment report. She stated that Mr. Alex Jaime is teaching the Computer Repair class in Calexico High School, not Mr. Fernando Nuñez. Ms. Garcia explained the new attendance process that is being used by most of the schools. Teachers are very excited with the new attendance process.  

IVROP Community Foundation.  Mr. Obergfell mentioned that the IVROPCF board had gone dark in August. He said all the scholarships issued totaled $4,500. He said the board is preparing for the Dancing with the Stars in 2010, but is having difficulty with the location since Barbara Worth Country Club has closed. He said Dancing with the Stars would be held on April 30, 2010. He mentioned Mr. Efrain Silva and Mr. Jay Jimenez would be looking at The Q. Another option is the Casa de Manaña Building. Mr. Obergfell stated the board will be issuing $10,000 in scholarships next year. He mentioned that the El Centro Police Department might be donating $500 for a scholarship for a student interested in a Law Enforcement Career. 

WASC. The ESLR for the month was setting and pursuing personal goals. Mr. Garcia reminded the board that the next WASC visit would be in Spring 2011. She said she and staff would be attending three training sessions in November 2009, March 2010, and September 2010. She mentioned that she is working with the instructors on the industry sectors and program of study. 

TRANSPORTATION. Ms. Camacho said schools are keeping students at their district for ADA purposes. Ms. Garcia reviewed the transportation schedule for El Centro, Brawley and Imperial. She pointed out that routes from Calipatria to Brawley had been cancelled. She said that a route may be added in December from Brawley High to the Hospital and from Imperial High to the Hospital in El Centro. Mr. Walker mentioned maybe looking into other options for transportation for the high schools students. Ms. Camacho said that staff would look into other options of transportation to cut transportation costs. Ms. Camacho said transportation funds are also used to offer opportunities to students to visit colleges and industries. Transportation is being offered to the schools for the Career Fair at IVC in October. Ms. Camacho said that she was working with Seeley to use a school bus to train twenty veterans to get their Class B license. 
CORRESPONDENCE:  Ms. Camacho discussed correspondence received from Mr. Micah A. Mitrosky, Environmental Organizer   

                                       and Brent Watson, Fiscal Advisory Services.

Mr. Sampson departed.

PRESENTATION:
Ms. Rodriguez introduced herself as the program manager. She presented on the Certified Nursing Assistant Course, Security Guard Course, and Class A Tuck Driving Course. The Certified Nursing Assistant Course serves thirty students per year. The course is 290 hours long. Students must be eighteen years of age or older. Students reading and writing skills are assessed. Students must pass a health and physical exam. Students must also pass a Department of Justice Clearance. Students that complete the course are eligible to take the state test. Students that complete and graduate from the Certified Nursing Assistant Course are also placed in clinical setting. The course is taught by Mrs. Reyna Saldaña. The Security Guard

Course serves forty-eight students per year. The course is 64 hours long. Students are required to be eighteen years of age or older. Students reading and writing skills are assessed. Students are required to have a clean record and be physically fit. It is mandatory for students to get cleared through the Department of Justice. Ms. Rodriguez introduced Mr. Jaime, IVROP Class A Truck Driving Instructor. Mr. Jaime has been teaching the Truck Driving Course for eleven years. Thirty-eight hours are spent in the classroom and two hundred hours are spent training behind the wheel. The students obtain a permit before getting behind the wheel. Advisory meetings are held twice a year to meet with different Truck Driving Companies. The students begin driving at the fair grounds, county roads, in town and then on the freeway. Mr. Jaime has a ninety percent pass rate with his students. Ms. Camacho mentioned that Mr. Jaime had been ACSA Teacher of the Year. She said Mr. Jaime does an outstanding job. Mr. Jaime will work with the students until the students are prepared to pass the truck driving test. Ms. Solano has been working with IVROP for twelve years. She recruits students for the CNA Class and the Truck Driving Class. Placement for jobs is at 70%. Ms. Camacho said staff does an outstanding job.
 

Ms. Noriega departed.
INFORMATION 
ITEMS:  
ARTICLES.  Mr. Camacho made reference to the newspaper articles posted in the EdCal and Imperial Valley Press. 

INFORMAL MINUTES – AUGUST 20, 2009. Ms. Camacho said last board meeting didn’t have a quorum.

Board and
Superintendent

Comments:
Mr. Lopez had no comment.
Mr. Abatti had no comment.  

Mr. Walker had no comment.

Ms. Camacho spoke about her ten seconds of fame on CNN. She informed the board of the sixteen staff members that were laid-off from Project PROMOTE and Project ACE. Project ACE/JOBS will be taken to the Board of Supervisors for approval in October. Ms. Camacho mentioned that she and Ms. Garcia assisted Holtville with their CTE Facilities Application narrative. 
NEXT MEETING:
The next meeting was scheduled for Thursday, October 15, 2009 at Carrow’s Restaurant. 
ADJOURNMENT:       The meeting was adjourned at 7:53 am.
