IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes 
Meeting of August 21, 2008
Carrow’s Restaurant
CALL TO ORDER:
Ms. Belcher called the meeting to order at 6:32 a.m.  The following persons were present: 

Mr. Ben Abatti Jr. , Board Member, Holtville Unified School District 

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Victor Lopez, Board Member, Imperial Union High School District



Mr. Helen Noriega, Board Member, Brawley Union High School District




Mr. Salvador Pacheco, Board Member, Calexico Unified School District

Mr. Glenn Sampson, Board Member, Calipatria Unified School District

Ms. Paola López, Student, Imperial Valley ROP

Ms. Linda Menvielle, Assistant Superintendent, Imperial County Office of Education 
Mr. Roberto Avila, Project Coordinator, Imperial Valley ROP

Mr. Gabriel Aguirre, Program Coordinator, Imperial Valley ROP

Ms. Tanya Bonillas, Program Manager, Imperial Valley ROP

Ms. Mary N. Camacho, Superintendent, Imperial Valley ROP
Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP

Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP

Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Prewett, Program Manager, Imperial Valley ROP
Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Jaleesa Robledo, Clerk Typist II, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP

Ms. Viridiana Rodriguez, Youth Development Specialist, Imperial Valley ROP

Mr. Andres Sanchez, Student, Imperial Valley Regional Occupational Program

Mr. Luis Torres, Project Coordinator, Imperial Valley ROP

Ms. Briset Wong, Youth Development Specialist, Imperial Valley ROP
PUBLIC 
COMMUNICATION:   None.

INTRODUCTIONS/
ANNOUNCEMENTS:
    Ms. Belcher stated that Ms. Alicia Armenta was appointed to the Imperial County Board of Education.
CONSENT AGENDA:   A motion was made by Mr. Pacheco and seconded by Ms. Noriega to approve the items on Consent Agenda. Motion carried unanimously.
· Minutes of the June 19, 2008, Regular meeting;

· June and July ‘08 Warrant Order #’s: 9003221-9003285; 9002208-9002254; 9001206-9001369; 8327894-8327995; 8325844-8325844-8325914; 8324505-8324632; 8323361-833474. 
· Quarterly Investment Report – ending June 30, 2008.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Mr. Lopez and seconded by Mr. Pacheco to approve the appointment of Ms. Yhoanna Ibarra and Mr. Santos Salgado.  Motion carried unanimously.
RESIGNATION.  A motion was made by Mr. Pacheco and seconded by Mr. Sampson to approve the resignation of Mr. Emilio Davila, Ms. Ana Lopez and Mr. David Shaw.  Motion carried unanimously.

TRAVEL/MEAL PER DIEM. A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the Travel/Meal Per Diem item for discussion. Ms. Camacho suggested the current total rate of forty-seven dollars be increased to fifty-two dollars.  Mr. Pacheco suggested increasing the proposed rate.  Ms. Duron suggested that an increase to fifty-two dollars would be adequate.  Ms. Belcher called for the vote; the motion carried unanimously. 

CERTIFICATED/MANAGEMENT SALARY SCHEDULE 2008-09.  Ms. Camacho explained that the person for the Carl Perkins Coordinator position was required to have school experience to work with Tech Prep and Carl Perkins.  A motion was made by Mr. Sampson and seconded by Ms. Noriega to approve the Certificated/Management Salary Schedule 2008-09 for the Carl Perkins Coordinator.  Motion carried unanimously.
NEW BUSINESS:
2008-2009 BUDGET REPORT.  Ms. Camacho reviewed the letter from Mr. Brent Watson from Imperial County Office of Education.  She stated the total reserves were at 23%. She also mentioned that Mr. Watson had thanked Ms. Duron and staff for a job well done.  A motion was made by Mr. Lopez and seconded by Ms. Noriega to approve the 2008-2009 Budget Report. Motion carried unanimously.

2007-2008 STUDENT EVALUATION OF THE PROGRAM.  Ms. Garcia discussed the Student Evaluation of the Program Overall Report for 2007-08.  She went over questions on the report and mentioned that percentages in some areas had gone up from the pervious year.  Ms. Garcia pointed out some areas that needed improvement.  Ms. Camacho stated that Ms. Debbie Burquist, Guidance Technician, is always in the ninety percent for question seven and nine.  Ms. Garcia stated that the IVROP Instructors would be receiving this report as well as their individual responses at the next meeting. 
OLD BUSINESS:
2007-2008 ENROLLMENT/ADA REPORT.  Ms. Garcia reviewed the 2007-2008 Enrollment/ADA Report.  She mentioned this report was the final end-of-the-year report.  Ms. Garcia pointed out that the total enrollment was 1,905 and the total ADA was 778.58.  Ms. Garcia compared the 2007-2008 Enrollment and ADA to the 2006-2007 Enrollment and ADA.  Ms. Camacho mentioned that some of the school districts would be adding some new classes this school year.  Ms. Camacho said that this school year, Central and Southwest students were transferring in-between the high schools to attend the different IVROP classes.  Ms. Camacho stated that the Brawley Welding Course and the Calexico Food Technology Class would be starting with substitutes.

IVROP COMMUNITY FOUNDATION. Mr. Obergfell said that the Foundation was now officially considered a 501(c)(3) through the IRS.  Mr. Obergfell mentioned the board was looking at different sites for the Dancing with the Stars Event.  He stated that Ms. Marisela Bonillas was negotiating prices with Barbara Worth Country Club.  Mr. Obergfell also mentioned the IVROPCF board members would be changing and adding positions to the board.  Ms. Camacho reminded the board the Dancing with the Stars Event would be on April 24th.  Mr. Obergfell said Mr. Victor Carrillo from Calexico and Mr. Ben Abatti, Jr. from Holtville both volunteered to be stars at the next Dancing with the Stars event.

WASC.  Ms. Garcia mentioned she was working on the mid-term report that is due on October 1st.  Ms. Garcia said the instructors were working on the development of their curriculum.  The IVROP Welding teachers completed a forty-hour externship, lead by Mr. Marco Morales from Imperial Valley College.  Ms. Camacho stated that she was working on a professional development calendar and that a Portfolio Training would be held in October. 
CORRESPONDENCE: Ms. Camacho discussed correspondence received from Eugene C. Hill of Imperial Valley College.
PRESENTATION:
Mr. Gonzales presented on Project Employment Opportunities Work Readiness (EOWR).  Mr. Gonzales introduced Ms. Rodriguez, Ms. Wong, Ms. Robledo, Ms. Lopez, and Mr. Sanchez.   Project EOWR worked with 207 WIA eligible youth between the ages of 16-21 in 2007-2008 and with 177 youth in 2006-2007.  EOWR offers work experience, work readiness, job shadowing, internships and educational fieldtrips.  Mr. Gonzales pointed out that in 2007-2008, from 207 youth, 55 got hired by their employer.  Mr. Gonzales thanked Calexico, Brawley and Central School District for working with Project EOWR.  Mr. Sanchez told the board of his experience working at Miller’s Outpost.  Mr. Gonzales then acknowledged his staff for all of their hard work.  Ms. Lopez informed the board that she enjoyed being a participant of IVROP. Ms. Camacho also complimented Mr. Gonzales and his staff for all of their hard work.
LEGISLATION:
None.
INFORMATION 
ITEMS:  
ARTICLES.  Ms. Camacho made reference to articles printed in the Imperial Valley Press, Weekly Chronicle and San Diego Union.

IMPERIAL COUNTY DEPARTMENT OF SOCIAL SERVICES.  Ms. Camacho informed the board of the IVROP Project Promote Housing Fair funded by CalWORKs.

IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM – PROJECT ACE.  Mr. Torres shared a Certificate of Excellence that was given to Project ACE for dedication and collaborative efforts in support of the San Diego Job Corps Center during the 2008 Foster Youth Awareness Day.  Mr. Torres said that Ms. Betsy Pino, a former Project ACE foster student, was a speaker at the 2008 Foster Youth Awareness Day for the San Diego Job Corps.  He also mentioned that Ms. Betsy Pino was requested to speak in other conferences, as well.  Ms. Betsy Pino is currently a student leader at the San Diego Job Corps Center.
.
Board and
Superintendent

Comments:
Ms. Noriega asked for help from the board to put a committee together to discuss ways to assist youth with low grades, attendance issues, etc.
Mr. Pacheco suggested all board members attend the Latino Conference in October.

Mr. Lopez had no comment.

Mr. Abatti had no comment.


Mr. Sampson had no comment. 


Ms. Belcher wished all the school districts a wonderful school year on behalf of Imperial County Office of Education.


Ms. Camacho informed the board of a workshop that was held for staff regarding healthy marriages.  She encouraged everyone to attend the 2008 Education and Workforce Conference on October 9th from 10-5pm being provided by the Imperial Valley Economic Development Corporation.  Ms. Camacho reviewed an article from the Imperial Valley Press regarding youth wages.  She also informed the board of two proposals that were submitted to the Workforce Development Board last week.
NEXT MEETING:
       The next meeting was scheduled for Thursday, September 18, 2008, at Carrow’s Restaurant. 
ADJOURNMENT:       The meeting was adjourned at 8:05 a.m.
