IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes
Meeting of June 18, 2009
Carrow’s Restaurant
CALL TO ORDER:
Mr.  Sampson called the meeting to order at 6:30 a.m.  The following persons were present: 

Mr. Ben Abatti Jr., Board Member, Holtville Unified School District 
Mr. Victor Lopez, Board Member, Imperial Unified School District 
Ms. Helen Noriega, Board Member, Brawley Unified School District

Mr. Salvador Pacheco, Board Member, Calexico Unified School District
Mr. Glenn Sampson, Board Member, Calipatria Unified School District

Mr. Steve Walker, Board Member, Central Union High School District

Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP
Mr. Robert Avila, Project Coordinator, Imperial Valley ROP

Ms. Mary Camacho, Superintendent, Imperial Valley ROP
Ms. Stephanie Collins, Program Manager, Imperial Valley ROP

Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP
Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP
Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP
Ms. Carol Lee, Imperial Valley College, Transfer Center Director, Imperial Valley College

Ms. Anne Mallory, Associate Superintendent, Imperial County Office of Education

Mr. Evan Mallory, Former IVROP Student, Imperial Valley ROP

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Prewett, Program Manager, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Daniela Rodriguez, Attendance Analyst, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP
Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP
PUBLIC 
COMMUNICATION:   None.

INTRODUCTIONS/
ANNOUNCEMENTS:
Ms. Camacho introduced Ms. Lee, Transfer Center Director of Imperial Valley College; Ms. Mallory the next Superintendent of Imperial County Office of Education; and Mr. Mallory former IVROP Graphic Design Student from Brawley High School.
CONSENT AGENDA:  A motion was made by Mr. Walker and seconded by Mr. Pacheco to approve the items on Consent Agenda.   Motion carried unanimously.
· Minutes of the May 21, 2009, Regular meeting;

· May ‘09 Warrant Order #’s: 9050711-9050785; 9049279-9049335; 9048224-9048306; 9047292-9047350.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Mr. Lopez and seconded by Ms. Noriega to approve the appointment of Mr. Hector Alonzo. Motion carried unanimously.
RESIGNATION.  A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the resignation of Ms. Christina L. Frederickson.  Motion carried unanimously.
EMPLOYEE HOLIDAY CALENDAR. A motion was made by Mr. Abatti and seconded by Mr. Pacheco to approve the Employee Holiday Calendar 2009-2010 as presented. Motion carried unanimously.
EMPLOYEE REQUEST FOR UNPAID EXTENDED LEAVE. The board discussed the request for unpaid extended leave for Jessica Martin Del Campo. Ms. Camacho explained Jessica had been out since December due to medical complications. Ms. Camacho informed the board that someone was hired to cover Jessica’s position temporarily. Mr. Abatti asked if the person covering was aware that the position was temporary. Ms. Camacho stated the individual was aware that the position was temporary until further notice. Ms. Duron said Jessica was requesting an additional six month extension to her extended leave without pay as required by board policy. The board discussed the issues of creating another job to keep the temporary person on board. Ms. Camacho assured the board that a new position would not be created to maintain the temporary employee. Ms. Duron reminded the board that the employee could request an additional eighteen months after the six months were exhausted. A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the Employee Request for Unpaid Extended Leave for an additional six months. Motion carried unanimously.
NEW BUSINESS:
2009-2010 BOARD OF TRUSTEE MEETING CALENDAR. A motion was made by Mr. Walker and seconded by Mr. Pacheco to approve the 2009-2010 Board of Trustee Meeting Calendar as presented. Motion carried unanimously. 
IVROP TRANSPORTATION SUMMARY 2008-09. Ms. Camacho made reference to the IVROP Transportation Summary 2008-2009. Ms. Camacho informed the board that Ms. Garcia had reviewed the cost per person in a year and had created the summary. Ms. Camacho pointed out the cost per student to be transported from high school to high school was high. She stated most of the districts were transporting one student at their lowest and eighteen students at their highest. Ms. Camacho commented that Ms. Garcia works with the school districts Transportation Coordinators. The school districts get reimbursed 7.25¢ per mile. Ms. Duron said $170,000 were budgeted annually for transportation. Ms. Camacho recommended offering the school districts the option to use the transportation money as needed in their school districts. She recommended reallocating money back to the school districts by using their ADA or another methodology. She explained that transportation funds are also used for field trips. Mr. Sampson said that Calipatria high school students use the bus for transportation to and from the ROP classes. Ms. Camacho stated the legislators are looking into cutting transportation at twenty percent. Ms. Garcia said the Transportation Coordinators were aware of the state cuts. Mr. Abatti recommended bringing it back for discussion in September with a formula or methodology. A motion was made by Mr. Pacheco and seconded by Mr. Abatti to bring back the IVROP Transportation back in September for discussion. Motion carried unanimously.

IVROP TRANSPORTATION SERVICES 2009-10. A motion was made by Mr. Pacheco and seconded by Mr. Walker for IVROP Transportation Services 2009-10 to be tabled. Motion carried unanimously.
ADA ALLOCATION FOR 2009-10. Ms. Camacho explained the ADA for 2009-10. Ms. Camacho mentioned that Central had requested additional ADA. She said if you give a district additional ADA then you need to do it for the other districts. If the districts receive additional ADA, that will mean additional dollars. Ms. Camacho said the base year for the 2009-2010 allocation maybe 2007-2008. 
2009-2010 BUDGET WITH 2008-2009 ESTIMATED ACTUALS. Ms. Camacho informed the board that the school districts received additional stimulus ROP dollars. Ms. Duron sent an e-mail out on Tuesday to the Superintendents and the Business Managers to inform them of the additional stimulus money the school districts would be receiving. Ms. Duron reviewed the budget report with the board. Ms. Duron pointed out the current 2008-2009 revenue was at 10.6 million dollars and the 2009-2010 revenue would be at 6.3 million dollars due to Project cuts. Ms. Camacho informed the board that Project Promote and Project ACE that were funded through the Imperial County Department of Social Services had been cut.  A motion was made by Mr. Pacheco and seconded by Mrs. Noriega to approve the 2009-2010 Budget with 2008-2009 Estimated Actuals. Motion carried unanimously.
OLD BUSINESS:
2008-2009 Enrollment/ADA Report. Ms. Garcia said the 2008-2009 Enrollment/ADA report was as of May 1st. She said 154 days was the divisor for the report. Ms. Garcia informed the board that all the instructors had submitted their attendance. The total ADA was 892 and the total enrollment was 2,314. She informed the board that Calipatria High School was offering a Graphic Design ROP class and Brawley was offering a Construction ROP class in the summer. Ms. Camacho said that classes are also being offered through the IVROP Projects. She mentioned that Ms. Rodriguez had fifty-one people show up to the IVROP Photography class. 

IVROP Community Foundation.  Mr. Obergfell stated the Dancing with the Stars Gala was a success thanks to all the support from the Stars, Instructors, and Staff. Mr. Obergfell said the sponsors had increased this year and $12,750 was made in profit. He mentioned 496 tickets were sold. Mr. Obergfell said the Imperial Valley Regional Occupational Program Community Foundation Board had already met and debriefed. He mentioned the board is discussing the Dancing with the Stars Gala for next year. Ms. Camacho mentioned offering an Event Planner ROP class. Mr. Obergfell mentioned that a list of stars would be presented to the IVROPCF board at the next meeting. The board is looking into increasing the dollar amount and number of scholarships that are awarded for next year. 

WASC. Ms. Garcia said the teachers had submitted the ESLR forms that the students had completed throughout the year. She mentioned the certificates were supporting documentation for the WASC visit. Ms. Garcia stated that next year staff would start planning for the WASC visit in 2011-2012.
CORRESPONDENCE:  Ms. Camacho discussed correspondence received from Mr. Gilbert Barrraza, Principal; James Semmes, Director; Arturo Medina, Instructor; and Julio C. Rodriguez, Executive Director.
PRESENTATION:
Mr. Mallory introduced himself as a currently enrolled college student. He is a former ROP Graphic Design student from Brawley High School. He took the Graphic Design class with Mr. Archer. He stated that his freshman year in high school he was interested in enrolling in the Graphic Design class, but was told he couldn’t enroll until he was at least a sophomore. The first day he entered Mr. Archers class he was handed a lap top and Adobe Photo Shop software. He said he had to design a magazine cover. He learned how to be creative, meet deadlines, problem solve, communicate, be responsible, and be organized. Mr. Mallory also stated he learned how to fill-out a job application, how to create a resume, and how to interview. He created a portfolio in his Graphic Design class. He said ROP showed him how to be successful in school and in a working environment. He currently is working with a magazine company. Ms. Mallory said thanks to IVROP her son has gained confidence. Ms. Mallory said she is the biggest fan of IVROP. She also stated that USC took only twenty-six students out of thousands of applications. Mr. Mallory was one of twenty-six students that were accepted at USC. Mr. Aguirre mentioned at the Orange County Conference Mr. Mallory had done an outstanding job representing himself, his family and IVROP. Ms. Noriega requested Mr. Mallory also present at the Brawley School District Board Meeting. Mr. Sampson asked Mr. Mallory to come back and present in the future.   
INFORMATION 
ITEMS:  
ARTICLES.  Mr. Camacho made reference to the newspaper articles posted in the Imperial Valley Press, A Publication of the Imperial Valley Press, and Weekly Chronicle. 

Mr. Pacheco departed at 7:40 a.m.


ARTICULATION. Ms. Collins said in 2004 verbal articulations had been made with IVC. In 2009, Mr. Villamor was able to get twelve ROP classes articulated through IVC. She said in order for a student to receive credit at IVC the students need to take an exam at IVC. Ms. Collins mentioned that Ms. Lee was always present at the articulation meetings. Ms. Collins said that Ms. Garcia had forgotten to mention the competencies were not in the format that IVC required. She said Ms. Garcia updated the competencies in order to comply with IVC. Ms. Collins said Mr. Villamor is working on articulating the Medical Terminology Course, Ag Course, and the Computer Repair Course through IVC. Ms. Lee said some changes have been made due to Title V. Ms. Collins mentioned that Ron Shane had articulated his Auto Technology Class with Cuyamaca College in San Diego. 

PROJECT ACE NEWS. Ms. Camacho reviewed the Project ACE News and informed the board that Project ACE Staff kept in touch with the former Project ACE participants.


PROJECT ACE. Ms. Camacho made reference to an e-mail Luis Torres had received regarding a Project ACE participant.
Board and
Superintendent

Comments:
Ms. Noriega thanked Mr. Mallory for his presentation. She also thanked Ms. Mallory and congratulated Mr. Abatti on his performance. 

Mr. Lopez said his heard great comments about Dancing with the Stars with some exceptions on the judge’s comments. He thanked Mr. Mallory for his presentation.
Mr. Abatti said he appreciated the presentation. He wished Mr. Mallory good luck. He thanked staff that worked behind the scenes to make Dancing with the Stars a success. He said enjoyed himself very much and had lost some weight.  

Mr. Walker made reference to an article in the San Diego Union about the Imperial Valley All Stars.

Mr. Sampson congratulated Mr. Abatti and thanked Staff. He also thanked Mr. Mallory for his presentation. 

Ms. Camacho shared an article from the IV Press “Thirty Years Ago” on IVROP. She reminded the board that IVROP had been shut down thirty years ago and then came back. She said on Tuesday the Ed Committee of the Legislator was looking into cutting $322 on each ADA for next year. She also mentioned that the Ed Committee is looking into doing away with CAHSEE and decreasing school days to 175. Amanda Brooke from McCabe School District informed Ms. Camacho that her staff is furloughing two days and working without pay. Ms. Camacho said there would be a 1.5 million dollar cut to our budget due to ACE and Promote cuts.
NEXT MEETING:
The next meeting was scheduled for Thursday, August 20, 2009 at Carrow’s Restaurant. 
ADJOURNMENT:       A motion was made by Ms. Noriega and seconded by Mr. Abatti to adjourn the meeting. The meeting was adjourned at 8:15 am.
