IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes
Meeting of April 9, 2009
Carrow’s Restaurant
CALL TO ORDER:
Ms.  Belcher called the meeting to order at 6:31 a.m.  The following persons were present: 

Mr. Ben Abatti Jr., Board Member, Holtville Unified School District 
Ms. Herlinda Belcher, Board Member, Imperial County Office of Education

Mr. Victor Lopez, Board Member, Imperial Unified School District 
Ms. Helen Noriega, Board Member, Brawley Unified School District

Mr. Salvador Pacheco, Board Member, Calexico Unified School District



Mr. Steve Walker, Board Member, Central Union High School District

Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP
Mr. Robert Avila, Project Coordinator, Imperial Valley ROP

Ms. Mary Camacho, Superintendent, Imperial Valley ROP
Ms. Estela Diaz, Case Manager, Imperial Valley ROP

Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP
Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP
Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP
Ms. Linda Menvielle, Imperial County Office of Education

Ms. Wendy Prewett, Program Manager, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Vanessa Rocha, ACE Youth, Imperial Valley ROP
Ms. Daniela Rodriguez, Attendance Analyst, Imperial Valley ROP
Ms. Lucero Tirado, ACE Youth, Imperial Valley ROP
Mr. Luis Torres, Project Coordinator, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP
Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP
PUBLIC 
COMMUNICATION:   None.

INTRODUCTIONS/
ANNOUNCEMENTS:
None.
CONSENT AGENDA:    A motion was made by Ms. Noriega and seconded by Mr. Walker to approve the items on Consent Agenda.   Motion carried unanimously.
· Minutes of the March 19, 2009, Regular meeting;

· August ‘09 Warrant Order #’s: 9037733-9037820; 9038727-9038811; 9039827-9039890; 9040920-9040979.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Mr. Lopez and seconded by Ms. Noriega to approve the appointment of Mr. Raul Navarro. Motion carried unanimously.
PRESENTATION:
Mr. Luis Torres, Project Coordinator for Project ACE presented information on the purpose of Project ACE. He stated the project was intended to serve Imperial County Foster youths ages 14-21. Project ACE focuses on case management, employability, college preparation, scholarships, tutoring, counseling, and life skills. Mr. Torres stated part of their Life Skills training was to help the student learn how to live on their own. They help students look for an apartment by going with them to walk-ins to learn what to look for an apartment. He also indicated that staff assists students with developing shopping lists with tight budgets, cooking classes, behind-the-wheel training, and parenting classes. Mr. Torres stated that they do a lot of fundraising to help students pay their bills and on some occasions they match the dollar amount with the student’s savings to buy a car. He also stated that they encourage their participants to do community service. Mr. Torres introduced two of his current participants, Ms. Vanessa Rocha and Ms. Lucero Tirado who talked about their experience with Project ACE. They spoke of how ACE has benefited them, and how they are encouraged to take full advantage of what the project has to offer. Mr. Torres continued by stating that not all his students are success stories since they work with high risk youths. He also took the time to invite the Board members to Project ACE Easter Wonderland. He informed the Board about the THP program which is a Housing program to help students pay rent and bills while the student is finishing school work. 
NEW BUSINESS:
Accept Funding. A motion was made by Mr. Lopez and Ms. Noriega to accept funding for Project PATHS ($50,000). Motion carried unanimously. 

2008-09 2nd Interim Financial Report.  A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the 2008-09 2nd Interim Financial Status Report. Motion carried unanimously.


ROP Funding options. A motion was made by Ms. Noriega and seconded by Mr. Pacheco to accept Option III with the option to revisit in August meeting for further discussion. Motion carried unanimously.


Carl D. Perkins 132 – Adult/ROCP funds application. A motion was made by Ms. Noriega and seconded by Mr. Walker to approve the submittal of the Carl D. Perkins 131 application for funding. Motion carried unanimously.

Resolution. A motion was made by Mr. Abatti and seconded by Ms. Noriega to approve Resolution No. 4072009. The resolution was approved with the following roll call vote:  AYES:  Noriega, Pacheco, Lopez, Abatti, Walker, and Belcher.  NAYES:  None.  Absent:  Sampson.

OLD BUSINESS:
2008-2009 Enrollment Report. Ms. Garcia reviewed the 2008-2009 Enrollment/ADA report. She stated the next attendance report due to the district would be attendance up to April 4th. Mr. Garcia informed the Board that the Welding evening class in Brawley High school had been cancelled. She also stated that Calipatria High school was considering a Medical Terminology course for next year and that Calipatria is also working on a summer academy. 

IVROP Community Foundation.  Ms. Camacho informed the Board that tickets for the Dancing with the Stars are on sale. She also reminded the Board that tickets were selling for $65 per person and after April 28th prices would go up to $75 per person. 

WASC. Ms. Garcia stated that Earth Day event went hand in hand with the March ESLR. She also stated that ROP is currently busy with advisory meetings.  
CORRESPONDENCE:     Ms. Camacho discussed correspondence received from Karen Saikhon and Lupita Rodriguez both ROP instructions regarding former students. 
 
INFORMATION 
ITEMS:  
ARTICLES.  Mr. Camacho made reference to the newspaper articles posted in the Imperial Valley Press, EdCal, Los Angeles Times, and Weekly Chronicle. 
Board and
Superintendent

Comments:
Ms. Noriega informed the Board that in her recent school board meetings staff and parents were very impressed with the elegance of the food at the showcase and wanted to commend ROP for their hard work in planning the showcase. 

Mr. Pacheco informed the Board that he will be attending a conference in Sacramento as a delegate regarding funding. He mentioned that one of the attendees will be Assemblymember Manuel Perez.
Mr. Lopez thanked ROP staff for the Showcase. Great Job.
Mr. Abatti informed the board that after 3 years being in WASC “probation” Holtville high school is doing a lot better. 

Mr. Walker had no comment.

Mr. Belcher stated that during these tough times students with skills will get the higher paying jobs. She congratulated the ROP staff for their hard work in the showcase. She also commended Holtville High school for their great job. She also thanked Mary and ROP staff for taking care of the foundation logo. 

Ms. Camacho informed the board that ROP received an award for overall performance. 
NEXT MEETING:
The next meeting was scheduled for Thursday, May 21, 2009 at Carrow’s Restaurant. 
ADJOURNMENT:       The meeting was adjourned at 7:47 am.

