IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes 
Meeting of March 19, 2009
Carrow’s Restaurant

CALL TO ORDER:
Ms. Belcher called the meeting to order at 6:37 a.m.  The following persons were present: 

Mr. Ben Abatti, Jr., Board Member, Holtville Unified School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Victor Lopez, Board Member, Imperial Union High School District



Ms. Helen Noriega, Board Member, Brawley Union High School District




Mr. Salvador Pacheco, Board Member, Calexico Unified School District
Mr. Glenn Sampson, Board Member, Calipatria Unified School District

Mr. Steve Walker, Board Member, Central Union High School District
Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP

Mr. Roberto Avila, Project Coordinator, Imperial Valley ROP

Ms. Mary N. Camacho, Superintendent, Imperial Valley ROP

Ms. Cynthia Dagnino, Project Coordinator, Imperial Valley ROP

Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP

Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP

Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP

Ms. Linda Menvielle, Imperial County Office of Education

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Prewett, Program Manager, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP
Mr. Luis Torres, Project Coordinator, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP

Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP

PUBLIC 
COMMUNICATION:   Ms. Prewett, Program Manager for Project HIPPY, informed the board of the Prop 10 funds that are being threatened by pending propositions. 
INTRODUCTIONS/ANNOUNCEMENTS:  Ms. Belcher announced to the board the resignation of Mr. John Anderson and said

the Board had assigned Ms. Anne Mallory as Imperial County Superintendent, beginning 7/1/09.
CONSENT AGENDA:   A motion was made by Ms. Noriega and seconded by Mr. Lopez to approve the items on Consent Agenda. Motion carried unanimously.
· Minutes of the February 19, 2009, Regular meeting;

· February ‘09 Warrant Order #’s: 9033324-9033387; 9035246-9035276; 9036847-9036903;
· Quarterly Investment Report – ending December 31, 2008.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Mr. Lopez and seconded by Ms. Noriega to approve the appointment of Ms. Claudia M. Padilla, Ms. Rebecca L. Rundquist, and Mr. Jason Zara.  Motion carried unanimously.
RESIGNATION.  A motion was made by Ms. Noriega and seconded by Mr. Abatti to approve the resignation of Ms. Gabia A. Ambrocio.  Motion carried unanimously.
NEW BUSINESS:
ACCEPT FUNDING.  A motion was made by Mr. Lopez and seconded by Ms. Noriega to accept funding for Carl D. Perkins Vocational and Technical Education Act – 131 ($50,770), Project JUNTOS – ($515,615), Project METAS – ($150,221), Project CARE – ($26,310), Project CARE – ($26,310), SB70 – ($469,700), Project SOBRIO – ($384,284), Team Gear Up – ($25,940) and the Prep Regional Coordination Grant – ($39,000).  Motion carried unanimously.

2007-2008 CSBA POLICIED, REGULATIONS and BYLAWS UPDATES FOR SERIES 3000 and 4000 (BUSINESS AND PERSONNEL). Ms. Duron explained to the board that it was the second reading of the 2007-2008 CSBA Policies, Regulations and Bylaws manual updates; the first reading had been presented the previous month. She said changes had been made as recommended by CSBA. A motion was made by Mr. Lopez and seconded by Ms. Noriega to approve the Second Reading of 2007-2008 CSBA Policies, Regulations and Bylaws manual updates. Motion carried unanimously.

2008-09 2nd INTERIM FINANCIAL REPORTS. Ms. Duron reviewed the 2008-09 2nd Interim Financial Report. She pointed out that the ending balance for 2008-2009 included the 15.38% cut. A motion was made by Mr. Walker and seconded by Mr. Lopez to approve the 2008-09 2nd Interim Financial Report. Motion carried unanimously.

Mr. Pacheco arrived at 6:46 a.m.


AUDIT SERVICES FOR FISCAL YEARS 2009/10, 2010/11, AND 2011/12. Ms. Duron said the three-year contract with Wilkinson & Hadley King & Co, LLP had ended. She asked the board to approve the recommendation to award the audit proposal to Wilkinson Hadley King & Co, LLP, for an additional three years. Ms. Duron stated that many of the school districts had contracted services with Wilkinson Hadley King & Co, LLP. A motion was made by Ms. Noriega and seconded by Mr. Abatti to approve the recommendation to award Wilkinson Hadley King & Co, LLP, the auditing contract services for fiscal years 2009/10, 2010/11, and 2011/12. Motion carried unanimously.

ACCEPT THE EXTENSION OF THE FOLLOWING. Ms. Camacho said Project Promote funding had been approved in February and Project ACE funding had been approved in January by the Imperial County Board of Supervisors. She mentioned that Project Promote funding had been cut. A motion was made by Mr. Pacheco and seconded by Ms. Noriega to approve the extension to June 30, 2009, for Project ACE and Project Promote. Motion carried unanimously.

CERTIFICATION OF CORRECTIVE ACTION 2007-08 AUDIT FINDINGS AND RECOMMENDATIONS. Ms. Duron reminded the board of the December 18, 2008, approval of the Certification of Corrective Action 2007-08 Audit Finding and Recommendations. Ms. Duron also informed them she needed to submit the report stating it had been reviewed by the Imperial Valley Regional Occupational Program Board. Ms. Camacho complimented Ms. Duron and her staff for a job well-done. A motion was then made by Noriega and seconded by Mr. Walker to approve the Certification of Corrective Action 2007-08 Audit Finding and Recommendations. Motion carried unanimously.

Mr. Sampson arrived at 6:57 a.m.

ROP FUNDS. Ms. Camacho stated that the ROCPs were included in the “Tier 3” flexibility category. She explained that, by a majority vote, the JPA board could decide to tap into the JPA reserves. Ms. Camacho further noted that if any of the districts would decide to use any of the categorical funds in “Tier 3,” the district would need to hold a public hearing. The ROP funding for the next five years will be based on the 2007-2008 school year. Ms. Camacho explained to the board that the ADA apportionment found on the CDE website is indicated by residency not by actual attendance site. She pointed out that the ROCPs would see a 15.38% reduction in revenue this year. Due to the economic situation, the adult enrollment will probably be on hold. She said that, starting July 1, 2009, the revenue would flow directly to the ROCPs instead of to the school districts. She reminded the Board that ROPs and Adult Education generate revenue through ADA. Ms. Camacho mentioned that she had an opportunity to speak with Senator Denise Ducheny regarding ROP funding situation. Ms. Camacho discussed with the board the available options for the reserve funds. Ms. Duron indicated that Ms. Camacho’s and Ms. Garcia’s salaries are off-set with grant funds. Ms. Duron said the 15% cut would not hurt ROP this year. Ms. Camacho indicated that she had visited some ROP classes and some of them were in need of equipment and supplies. Ms. Camacho informed the board that Mr. Villamor would be visiting with the seven school districts to suggest classes that could generate additional ADA. Ms. Camacho said Mr. Villamor is working on the pathways for the energy sector. Ms. Garcia will be meeting with the counselors.

Ms. Noriega departed at 7:15 a.m.

OLD BUSINESS:
2008-2009 ENROLLMENT/ADA REPORT. Ms. Garcia reviewed the 2008-2009 Enrollment/ADA Report. She pointed out that the total enrollment as of 2/06/09 was 2,252 and the ADA was 805. Ms. Garcia said the enrollment has increased from prior years. Ms. Garcia said every month the ADA changes. 


IVROP COMMUNITY FOUNDATION.  Mr. Obergfell stated that nine scholarships would be issued to students throughout the Imperial County. He also mentioned that the application for the scholarships was posted on the IVROP website. Mr. Obergfell then clarified that, due to the conflicts with the Mariachi Festival in Calexico, the Dancing With the Stars date had been changed to May 29th and that all of the stars had been chosen for Dancing With the Stars. 


WASC.  Ms. Garcia would be holding a WASC meeting on March 27th. She had fourteen IVROP teachers attend the Standards Workshop. On March 12th, Ms. Garcia also had an ESLR Workshop for new IVROP employees.
CORRESPONDENCE: Ms. Garcia discussed an e-mail she received from Mr. David Pritchard, Ag Fabrication & Welding    

                                      Instructor.


Mr. Walker departed at 7:50 a.m.


Mr. Pacheco departed at 7:53 a.m.

PRESENTATION:
Mr. Torres introduced himself as the Project ACE Coordinator. Project ACE has been operating for nine years and serves foster youth ages 14-21 throughout the Imperial County. Project ACE offers Work Experience, Field Trips, Career Classes, ACE Scholars, Independent Living Program Workshops and Transitional Housing. Mr. Torres applied for an additional Housing Program Grant through the State Department of Social Services was awarded an additional $76,000 for six months to help foster youth ages 18-24 for up to two years.  
LEGISLATION:
Ms. Camacho reviewed the Capitol Newsletter.

INFORMATION 

ITEMS:  
ARTICLES.  Ms. Camacho made reference to the articles printed in the Imperial Valley Press, San Diego Union Tribune and The New York Times.  


PROJECT NENES – STELLAR PROGRAM.  Ms. Prewett informed the board of the award Project NENES had received for their achievement. Project NENES will not receive another site visit until the 2010-2011 program year. In addition, Project NENES will be receiving a partial rebate in the training and technical assistance portion of the annual fees from 2008-2011. Project NENES will be publicly recognized at the next national conference.


FUTURE EVENTS.  Ms. Camacho encouraged the board to attend the IVROP Showcase on April 7th at 5:30 pm at the IV Expo’s Casa De Mañana Building.
Board and

Superintendent

Comments:
 
Mr. Lopez had no comment.

Mr. Abatti had no comment.

Mr. Sampson had no comment.

Ms. Belcher said she had seen a former student and he had commented that, thanks to Project SERVE Vets, he had a job. 

Ms. Camacho had no comment.

NEXT MEETING:
The next meeting was scheduled for Thursday, April 9, 2009, at Carrow’s Restaurant. 

ADJOURNMENT:      The meeting was adjourned at 8:05 a.m.
