IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes 
Meeting of February 19, 2009
Carrow’s Restaurant

CALL TO ORDER:
Ms. Belcher called the meeting to order at 6:38 a.m.  The following persons were present: 

Mr. Ben Abatti, Jr., Board Member, Holtville Unified School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Victor Lopez, Board Member, Imperial Union High School District



Ms. Helen Noriega, Board Member, Brawley Union High School District




Mr. Salvador Pacheco, Board Member, Calexico Unified School District
Mr. Steve Walker, Board Member, Central Union High School District
Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP

Mr. Roberto Avila, Project Coordinator, Imperial Valley ROP

Ms. Abril Ayala, Program Manager, Imperial Valley ROP

Ms. Mary N. Camacho, Superintendent, Imperial Valley ROP

Ms. Cynthia Dagnino, Project Coordinator, Imperial Valley ROP

Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP

Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Lourdes Ortega, Program Manager, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Daniela Rodriguez, Attendance Analyst, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP
Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP

Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP

PUBLIC 
COMMUNICATION:   None.

INTRODUCTIONS/ANNOUNCEMENTS:  None.
CONSENT AGENDA:   A motion was made by Ms. Noriega and seconded by Mr. Walker to approve the items on Consent Agenda. Motion carried unanimously.
· Minutes of the January 15, 2009, Regular meeting;

· January ‘09 Warrant Order #’s: 9028844-9028912; 9029836-9029898; 9030849-9030881; 9032506-9032564.
PERSONNEL:
RESIGNATION.  A motion was made by Ms. Noriega and seconded by Mr. Lopez to approve the resignation of Ms. Valerie Mendez.  Motion carried unanimously.

CERTIFICATED SALARY SCHEDULE 08-09. Ms. Camacho explained the need to pay the counselors an hourly rate of $29 for their services. Mr. Villamor said teachers had received payment for attending meetings and counselors should also be entitled to receive payment for their attendance. Mr. Villamor pointed out that counselors were more likely to attend meetings if they were getting paid to attend. A motion was made by Mr. Walker and seconded by Mr. Lopez to approve Certificated Salary Schedule 08-09. Motion carried unanimously.
NEW BUSINESS:
ACCEPT FUNDING.  A motion was made by Ms. Noriega and seconded by Mr. Walker to accept funding for Carl D. Perkins Vocational and Technical Education Act – 132 ($150,020) and My Future Matters – ($495,837).  Motion carried unanimously.

2007-2008 CSBA POLICIED, REGULATIONS and BYLAWS UPDATES FOR SERIES 3000 and 4000 (BUSINESS AND PERSONNEL). Ms. Camacho explained to the board that it was the first reading of the 2007-2008 CSBA Policies, Regulations and Bylaws manual updates. A motion was made by Ms. Noriega and seconded by Mr. Lopez to approve the First Reading of 2007-2008 CSBA Policies, Regulations and Bylaws manual updates. Motion carried unanimously.
Mr. Pacheco arrived at 6:48 a.m.
OLD BUSINESS:
2008-2009 ENROLLMENT/ADA REPORT. Ms. Garcia reviewed the 2008-2009 Enrollment/ADA Report. She pointed out the total enrollment was 2,214 and the total ADA was 798.38. She said that in comparison to last year, student ADA was at 85% and adult ADA was at 15%. Ms. Garcia stated she had e-mailed the 2008-2009 Enrollment/ADA Report to the business managers of each school district.


IVROP COMMUNITY FOUNDATION.  Mr. Obergfell informed the board about the Dancing with the Stars event, which has been delayed to May 15. He mentioned the biggest concern was the location. He stated that Barbara Worth was having some financial difficulties and Saint Mary’s Church had some issues with the time of the event. Mr. Obergfell said the Old Eucalyptus Schoolhouse was also being considered as a location.


WASC.  Ms. Garcia stated that she had been planning on holding a Standards Workshop for teachers on Thursday, February 19th from 3:45 to 5:45pm for ROP teachers. She had twelve teachers RSVP for the workshop. Ms. Garcia has planned an ESLR Workshop for new employees that would held on March 12th.
CORRESPONDENCE: Ms. Camacho discussed correspondence received from Brent Watson, Director, Fiscal Advisory Services and Linda Storts, Teacher, Imperial Valley Regional Occupational Program.

PRESENTATION:
Ms. Dagnino introduced herself as the Project Coordinator for Project Promote. She stated that she has been with Project Promote for the past seven years. She told the board Project Promote began in 2004 as Project POWER. The Project is funded through Imperial County Department of Social Services. Ms. Dagnino indicated that Project Promote’s budget had been cut by 10% this year. Due to cuts, employees are in their seventh week of furloughing. Promote participants are referred to the Project by Imperial County Department of Social Services. Project Promote offers transportation services to their participants, as a majority of the participants do not own transportation. Seventy percent of the students attending the General Education Development (G.E.D.) class are full-time students. This year, ninety students are enrolled in the GED course and 10 have attained a GED. Project Promote also offers English Immersion classes, CASAS standardized testing, Bridges Life Skills Class, Job Development and Job Ready Academic Services. Ms. Dagnino pointed out that all participants were required to take a pre-test and a post-test. Ms. Noriega commended Ms. Dagnino and her staff for working with the participants. Ms. Dagnino explained staff are stationed all over the Imperial County. Ms. Ayala introduced herself as the Child Care Manager. She reviewed the benefits applicable to the participants when they enroll into the program. Ms. Ayala explained the difference between a licensed provider and an exempt provider. She mentioned most of the participants preferred to have an exempt provider take 

care of their children, as the participants felt more comfortable having a family member care for their children. Ms. Ayala indicated that she traveled throughout the Imperial County to meet participants’ needs. Ms. Ortega introduced herself as the Housing Manager. She reviewed a low-income complex list that was available to participants. The list included the complex name, address, number of bedrooms, rent amount, phone number and availability. Ms. Ortega also reviewed a list of resources for the homeless. Ms. Ortega said there were about 247 homeless people in the Imperial County. She informed the board that she was the Income Tax Preparation Instructor. She had 52 volunteers helping with filing income tax for the public including CalWORKs clients.
LEGISLATION:
Ms. Camacho said the budget had passed and the ROP’s were put in the categorical flexibility tier 3 section. She stated IVROP will recieve a 15% cut through June 30, 2009. Ms. Camacho stated the flexibility offers districts many options with ROP funding.

INFORMATION 

ITEMS:  
ARTICLES.  Ms. Camacho made reference to the articles printed in the Imperial Valley Press.  


PROJECT ACE – CALENDAR OF EVENTS FOR THE MORNING SHOW ON 88.7.  Ms. Camacho said Mr. Luis Torres and Ms. Vanessa Rocha had spoken on the Morning Show on 88.7 regarding Project ACE.


FUTURE EVENTS.  Ms. Camacho encouraged the board to attend the Renewable Energy Focus Group Meeting on February 17th.
Board and

Superintendent

Comments:
Ms. Noriega thanked Ms. Camacho for all the money she had saved and for all her hard work.

Mr. Pacheco said the teachers, parents, and board members would be walking in support of the Imperial Valley School Board Association. He mentioned the ACTE President was planning to come to the Imperial Valley from Sacramento. 

Mr. Lopez had no comment.

Mr. Abatti had no comment.

Mr. Walker extended an invitation to everyone to attend the Mock Trial Competition between Brawley and Central at 6 pm at the court house in El Centro.

Ms. Belcher congratulated the teachers. She congratulated everyone for their hard work. 

Ms. Camacho mentioned that IVROP Staff had Fat Tuesday the day before the Wellness Kick-off. Ms. Camacho said there were eleven people on the Wellness Committee. She also informed the board that Prop 10 (Project NENES) funding could be impacted with the new state budget.

NEXT MEETING:
The next meeting was scheduled for Thursday, March 19, 2009, at Carrow’s Restaurant. 

ADJOURNMENT:      The meeting was adjourned at 8:16 a.m.
