IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes 
Meeting of December 18, 2008

Carrow’s Restaurant
CALL TO ORDER:
Ms. Belcher called the meeting to order at 6:35 a.m.  The following persons were present: 

Mr. Ben Abatti, Jr., Board Member, Holtville Unified School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Victor Lopez, Board Member, Imperial Union High School District



Ms. Helen Noriega, Board Member, Brawley Union High School District




Mr. Salvador Pacheco, Board Member, Calexico Unified School District
Mr. Glenn Sampson, Board Member, Calipatria Unified School District

Mr. Steve Walker, Board Member, Central Union High School District
Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP

Ms. Mary N. Camacho, Superintendent, Imperial Valley ROP
Ms. Cynthia Dagnino, Project Coordinator, Imperial Valley ROP

Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP

Ms. Ines Estrada, Instructor, Brawley Union High School

Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP

Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP

Ms. Brenda Haley, Career Specialist, Brawley Union High School
Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP
Mr. Christian Servera, Student, Brawley Union High School

Mr. Luis Torres, Project Coordinator, Imperial Valley ROP 

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP

Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP

PUBLIC 
COMMUNICATION:   None.

INTRODUCTIONS/ANNOUNCEMENTS:  Mr. Villamor extended an invitation to the board to attend the SB70 Grant Professional Development at the Eagles Lodge. He said six high school districts would be attending the Professional Development.  Mr. Villamor also mentioned that Ms. Betsy Lane from Imperial County Office of Education Gear-Up assisted him with the Professional Development event. 

Ms. Belcher then informed the board that she would continue attending the monthly board meetings. She congratulated Mr. Walker for Southwest High School’s success and notified the board that Ms. Alicia Armenta was sworn in as a board member for ICOE.
CONSENT AGENDA:   A motion was made by Mr. Pacheco and seconded by Ms. Noriega to approve the items on Consent Agenda. Motion carried unanimously.
· Minutes of the November 13, Regular meeting;

· November ‘08 Warrant Order #’s: 9019739-9019814; 9020791-9020851; 9022078-9022159; 9023391-9023416.
· Quarterly Investment Report – ending September 30, 2008.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Mr. Pacheco and seconded by Mr. Lopez to approve the appointment of Ms. Diane Z. Marquez Aceves, Ms. Natalie Griselda Castillo, and Ms. Denise Michelle Widhalm.  Motion carried unanimously.
NEW BUSINESS:
REVISED 2007-08 UNAUDITED ACTUALS FINANCIAL REPORT.  Ms. Duron brought back the 2007-08 Unaudited Actuals because in September there was an error with the indirect cost rate. She said there was a change in the accounting process which caused the error. She indicated the indirect cost rate was at 8.08%. A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the Revised 2007-08 Unaudited Actuals Financial Report reflecting the corrected indirect cost rate.  Motion carried unanimously.

2008-09 1ST INTERIM FINANCIAL REPORTS.  Ms. Duron said that the 2008-09 1st Interim Financial Reports were through October 31, 2008, and that WIA Youth LEOO, Project ACE, and Project PROMOTE were added to the report. She also pointed out an increase in revenue. A motion was made by Mr. Pacheco and seconded by Ms. Noriega to approve the 2008-09 1st Interim Financial Reports. Motion carried unanimously.
 
FISCAL YEAR 2007-2008 FINAL AUDIT REPORT. Ms. Duron reviewed the 2007-2008 Final Audit Report. Ms. Camacho said Ms. Duron and staff were to be commended for a job well-done. A motion was made by Mr. Lopez and seconded by Mr. Abatti to approve the Fiscal Year 2007-2008 Final Audit Report. Motion carried unanimously.

ACCEPT FUNDING. Ms. Camacho stated that Mr. Uyeda and Mr. Obergfell had worked on the FACES for the FUTURE grant and that the FACES for the FUTURE grant had been submitted to the CA Endowment. Mr. Uyeda pointed out that IVROP was replicating FACES for the FUTURE and that five students from each of the local high schools would be participating in this grant. Mr. Uyeda then thanked Doctor Magaña for all his help with this project. Ms. Camacho also commended Mr. Uyeda and Mr. Obergfell for submitting FACES for the FUTURE. In addition, Ms. Camacho mentioned that the Workability funding was cut by 10%. A motion was made by Mr. Abatti and seconded by Mr. Sampson to accept funding for Imperial County FACES for the FUTURE – ($299,318) and Project Workability – ($139,216). Motion carried unanimously.

IVROP SECTION 403(b) PLAN FOR EMPLOYEE TAX SHELTER ANNUITIES. Mr. Sampson moved to add IVROP Section 403(b) Plan for Employee Tax Shelter Annuities as an emergency item. Ms. Duron indicated that the IVROP Section 403(b) Plan for Employee Tax Shelter Annuities had to be adopted by the board prior to January 1, 2009.  Ms. Duron explained that employees could choose from any of the approved vendors.  A motion was made by Mr. Walker and seconded by Mr. Sampson to approve the IVROP Section 403(b) Plan for Employee Tax Shelter Annuities. Motion carried unanimously. 
OLD BUSINESS:
2008-2009 ENROLLMENT/ADA REPORT. Ms. Camacho stated the 2008-2009 Enrollment/ADA Report from last month was incorrect because an error was found in the formula. She said the updated report was accurate showing Brawley Union High School District, Central Union High School, Imperial Unified School District and San Pasqual Unified School District had reached their ADA cap. She pointed out the total enrollment was 90% for high schools students and 10% for adults. She indicated the total ADA was 86% for high school students and 14% for adults. She informed the board of the Medical Terminology class that was being offered at the Ocotillo Plaza in the evenings. Ms. Camacho said the Medical Terminology class was being offered after school hours to give youth an opportunity to receive credit. Ms. Camacho said staff would be contacting the schools districts to offer more classes in the evenings.

IVROP COMMUNITY FOUNDATION.  Mr. Obergfell said the Imperial Valley Regional Occupational Program Community Foundation met on every third Tuesday of the month. Elections had been held among the present IVROPCF board members. Mr. Obergfell mentioned that Mr. Efrain Silva was elected President of the Foundation Board; Mr. Eddie Madueño was elected Vice President; Mr. Manuel Nuñez was elected Vice President; and, Ms. Camacho was elected Secretary. The foundation was negotiating prices with the Barbara Worth Country Club for the Dancing With the Stars event.  He said that Dancing with the Stars would be held on April 24, 2009.  Mr. Obergfell informed the board that Mr. Robbie Herrera from Calexico was selected to be a Star for Dancing with the Stars.  He then stated that Project Pueblo would be ending on December 31, 2008, but that the Pueblo classes would be extended for an additional month. He said everyone was pleased with the instructors; he recognized Ms. Alma Soto and Mr. Gonzalo Estrada for a job well-done. 

WASC. Ms. Camacho mentioned that Mr. Villamor and IVROP were a major part in the Parent Meeting that would be held in January.  Mr. Villamor was working with Gear-up to make the event a success. Ms. Camacho said that Mr. Villamor was working on articulating courses. Ms. Garcia stated that Ms. Lisa Tabarez had attended the Counselors Meeting. The counselors were happy that an administrator attended the Counselors Meeting, too. She stated that the counselors reviewed the Pathways. Also, Ms. Garcia indicated that the counselors discussed courses and programs that were being offered by the other school districts. Ms. Garcia said that the counselors were making connections with the Junior High School counselors. Ms. Garcia also said that Ms. Christina Frederickson and Ms. Anabel Garcia created a ten-day curriculum for Junior High students. Ms. Garcia then pointed out that many of the students showed interest in law enforcement, nursing, and photography courses.
CORRESPONDENCE: Ms. Camacho discussed correspondence received from Amanda Occhiuto, ISC Coordinator of the Interagency Steering Committee of Imperial County.
Mr. Pacheco departed at 7:27 a.m.
PRESENTATION:
Ms. Haley said Holiday Greetings from Brawley Union High School. She indicated that Project Paths had a wonderful team that included four academic teachers and a Career Technical Education (CTE) teacher. The CTE instructor, Ms. Estrada, worked with students during the summer to expose them to careers in the healthcare field. From 8-12 p.m. for four weeks, the Summer Academy had eighty students attending different classes related to the medical field. Ms. Haley shared that during the first Health Academy, the HOSA and nursing students would take the blood pressure of staff and test their sugar level. Mr. Servera, a student in the Health Academy, and the president of the HOSA Club, stated that he was interested in becoming a radiologist. He stated that he learned a lot at the Summer Academy.  Mr. Servera also indicated that at the Academy, he enjoyed listening to the speaker, Ms. Jackie Valadez, a dental hygienist, and also the field trip to Loma Linda University. He stated that the speakers gave the students information on different related careers.  Ms. Estrada said that Project Paths introduced students to medical careers; she also emphasized that the Academy instructors were motivated and that the five instructors enjoyed working together. She mentioned that the healthcare students were introducing the Junior High students to the medical field, along with performing community service at the hospital. Ms. Camacho informed everyone that Imperial and Brawley students attended the Academy.  She said that Ms. Estrada was to be commended for her work.

LEGISLATION:
Ms. Camacho informed the board of the mid-year cuts.
INFORMATION 
ITEMS:  
ARTICLES.  Ms. Camacho made reference to articles printed in Imperial Valley Press, MANA – A National Latina Organization and A Publication of the Imperial Valley.  

PROJECT ACE NEWS. Mr. Torres reviewed the first edition of the Project ACE Newsletter. He said that the newsletter was to recognize students who have gone through Project ACE and have accomplished their goals.

FUTURE EVENTS.  Ms. Camacho encouraged the board to attend the Quality Professional Development at the Eagles Lodge in El Centro.   
Board and
Superintendent

Comments:
Ms. Noriega attended the CAROCP Conference and shared how IVROP has worked with the kids. She also stated how CSBA is important to IVROP. She then wished everyone a Merry Christmas and a Happy New Year.
Mr. Lopez indicated that he would be sitting on the IVROP board for another year.  He wished everyone Happy and Safe Holidays.
Mr. Abatti said Merry Christmas and Happy New Year.
Mr. Walker said Merry Christmas.
Mr. Sampson said Merry Christmas.

Ms. Belcher stated that she would be with IVROP for another year. She congratulated everyone for their great job. She said to have a wonderful safe holiday. 

Ms. Camacho informed the board that IVROP had been notified on Friday of Project SERVE Vets V being funded for one million dollars for twenty-four months. Ms. Dagnino then spoke some about the Bridges class. In ending, Ms. Camacho wished everyone a Merry Christmas and a Happy New Year.
NEXT MEETING:
The next meeting was scheduled for Thursday, January 15, 2009, at Carrow’s Restaurant. 
ADJOURNMENT:      The meeting was adjourned at 8:15 a.m.
