IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes

Meeting of December 17, 2009
Carrow’s Restaurant

CALL TO ORDER:
Ms.  Belcher called the meeting to order at 6:33 a.m.  The following persons were present: 

Mr. Ben Abatti Jr., Board Member, Holtville Unified School District 
Mr. Steve Walker, Board Member, Central Union High School District

Mr. Victor Lopez, Board Member, Imperial Unified School District 
Mr. Salvador Pacheco, Board Member, Calexico Unified School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Glenn Sampson, Board Member, Calipatria Unified School District
Ms. Mary Camacho, Superintendent, Imperial Valley ROP
Ms. Cynthia Dagnino, Project Coordinator, Imperial Valley ROP

Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP
Ms. Alma Flores, Parent Home Visitor, Imperial Valley ROP

Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP
Ms. Patty Nuñez, Parent Home Visitor, Imperial Valley ROP

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Prewett, Program Manager, Imperial Valley ROP
Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP

Mr. Luis Torres, Program Manager II, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP
Ms. Bertha Valenzuela, Parent Home Visitor, Imperial Valley ROP

Ms. Antonia Zupancich, Imperial County Office of Education
PUBLIC 
COMMUNICATION:   
None. 

INTRODUCTIONS/

ANNOUNCEMENTS:
None. 

CONSENT AGENDA:  A motion was made by Mr. Pacheco and seconded by Mr. Sampson to approve the items on Consent Agenda.   Motion carried unanimously.
· Minutes of the November 19, 2009, Regular meeting;

· November ’09 Warrant Order #’s 10072807-10072894; 10073766-10073812; 10074809-10074856; 10075473-10075514.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Mr. Lopez and seconded by Mr. Pacheco to approve the appointment of Ms. Tanya Guzman.  Motion carried unanimously.

NEW BUSINESS:
ACCEPT FUNDING OF. Ms Camacho said the proposals were WIA funded with local money. A motion was made by Mr. Lopez and seconded by Mr. Pacheco to approve Maintenance Technician – ($256,000), On-the-Job Training Program – ($300,000), and RN Mentorship Program – ($145,800). Motion carried unanimously. 

RESOLUTION No. 121709-2. Ms Camacho explained that currently, five credit cards were available for usage. When staff travel, they run into problems trying to use a credit card with another name on the card. Mr. Roberto Avila and Mr. Phil Villamor do a lot of the traveling. She reported that the credit cards are kept locked when not in use. Mr. Abatti recommended using a debit card or getting reimbursed. Ms. Camacho said travel arrangements could be costly to staff. Mr. Pacheco agreed that additional credit cards are needed. Ms. Duron shared that the bank needed a resolution from the board to appoint a representative for the account. A motion was made by Mr. Walker and seconded by Mr. Pacheco to adopt Resolution No. 121709-2. The resolution was approved with the following roll call vote:  AYES:  Pacheco, Lopez, Abatti, Walker, Sampson, and Belcher.  NAYES:  None.  Absent:  Noriega.  

RESOLUTION No. 121709. Ms. Camacho shared that, due to technical problems with FedEx, the Employment Development Department proposal did not reach Sacramento as scheduled. Mr. Uyeda had a friend in Yuba City who was able to print out the proposal after Ms. Garcia e-mailed the proposal to him. He got the proposal to Sacramento on time—with a minute and a half to spare. The proposal is for $700,000 for an eighteen-month period. A motion was made by Mr. Sampson and seconded by Mr. Pacheco to adopt the Resolution No. 121709. The resolution was approved with the following roll call vote:  AYES:  Pacheco, Lopez, Abatti, Walker, Sampson, and Belcher.  NAYES:  None.  Absent:  Noriega.   
ACCEPT THE CONTINUATION OF. Ms. Camacho stated that WorkAbility was funded through the state and served Special Ed Students.  A motion was made by Mr. Pacheco and seconded by Mr. Abatti to approve the continuation of WorkAbility ($140,086). Motion carried unanimously.
RESOLUTION No. 121709-1. Ms. Camacho explained to the board that Project JOBS was funded through the Department of Social Services and assisted Project JOBS clients in paying their utility bills and car repairs. She also mentioned that Project ACE assisted Project ACE foster youth with rent, deposit, and utility bills. Ms. Camacho requested the Revolving Fund balance be increased from $1,500 to $5,000. A motion was made by Mr. Walker and seconded by Mr. Pacheco to adopt Resolution No. 121709-1. The resolution was approved with the following roll call vote:  AYES:  Pacheco, Lopez, Abatti, Walker, Sampson, and Belcher.  NAYES:  None.  Absent:  Noriega.   

2009-10 1st INTERIM FINANCIAL REPORTS: Ms. Duron reviewed the 2009-10 1st Interim Financial Report. She pointed out the updates on page four and the net decrease in fund balance on page 5. Mr. Abatti questioned the deficit positions. Ms. Camacho explained that Mr. Phil Villamor’s, Ms. Garcia’s and her own salary were offset by grant money and administration salaries were paid through the ROP budget. Ms. Camacho also informed the board that the live scan service offsets one person’s salary. Ms. Camacho reminded the board that Ms. Dagnino and Mr. Torres had to take a summer vacation due to funding.  Ms. Dagnino mentioned that her project was housed at CalWORKs. Ms. Duron emphasized that staff do a lot of multitasking.  A motion was made by Mr. Pacheco and seconded by Mr. Lopez to approve the 2009-10 1st Interim Financial Report. 
OLD BUSINESS:
2009-2010 ADA/Enrollment Report. Ms Garcia discussed the 2009-2010 ADA/Enrollment Report. The report was for fifty-eight days for Central Union High School District and fifty-three days for the other districts. The total enrollment was 2,442 and the total ADA was 896.21. The total enrollment increased from last month. Ms. Garcia reported that most of the ROP classes have an enrollment of over twenty-five students. She stated that one instructor was behind on their attendance. 

IVROP Community Foundation.  Mr. Obergfell said the board had met on Tuesday. He said the tentative date for Dancing with the Stars is April 23rd. He said Mr. Efrain Silva is negotiating the contract with The Q. Mr. Obergfell said the confirmed Stars are Mr. Walker, Ms. Norma Saikhon, and Ms. Ruth Montenegro. Ms. Camacho mentioned that she is concerned with the travel time to The Q. She mentioned that the board is looking at changing the starting time of the event. Ms. Camacho mentioned that location options are limited. Mr. Obergfell also reported that the board would be increasing funds for the scholarships this year. 

WASC. Ms. Garcia said the Counselors’ Meeting was on December 11th. The counselors reviewed articulation and A-G courses. The WASC Action Plan was discussed. The counselors received a tool kit. Most of the districts were represented at the meeting. The teachers will be meeting on January 14th. Ms. Garcia mentioned that an IVROP employee was able to say the vision statement at the Winter Potluck. Ms. Garcia said the ESLR for the month was to demonstrate career skills. Ms. Camacho said Mr. Villamor had done a good job with the articulation agreements.
CORRESPONDENCE:  Ms. Camacho reviewed the letters from Brent Watson from Imperial County Office of Education and Ruth B. Montenegro from MANA.

PRESENTATION:
Presentation given by Ms. Prewett, Program Manager of Project NENES or the HIPPY Program. Ms. Prewett announced that the international program was extended for another year. The program serves families throughout Imperial Valley that have children who are not enrolled in preschool. Project NENES is serving seventy-five families. The families get a weekly home visit for thirty weeks. The Home Visitors work the school calendar September through June. In June, the children graduate from the program. Parents attend a monthly group meeting. Ms. Prewett has a different presenter present at each group meeting. She mentioned that it is very difficult to track families since they are constantly moving. Mr. Walker asked if the pregnant minors had access to Project NENES. Ms. Prewett responded that parents do not have an age requirement. Ms. Zupancich informed Ms. Prewett of a student identification tracking system through the state. Ms. Prewett said the home visitors are parents who have participated in the program. Ms. Prewett introduced the home visitors Ms. Nunez, Ms. Valenzuela and Ms. Flores. Ms. Nunez mentioned that the program had helped her three year-old son get prepared for kindergarten; she was very thankful for the opportunity to be involved in the program. Ms. Valenzuela had her daughter in the program, too. She stated that her daughter learned a variety of skills and stated that this was a good program that also assisted parents. Ms. Flores said her son enjoyed doing the homework and reading the books that the program provided. Ms. Flores said that when she did the home visits the children were very anxious to get more homework. Ms. Prewett said the Program provided the parents with the curriculum, books, and crayons the children needed to do their homework.   
LEGISLATION:
Ms. Camacho pointed out what other ROPs were doing with their funds.
INFORMATION 

ITEMS:  
ARTICLES.  Ms. Camacho made reference to the newspaper articles posted in the Imperial Valley Press and a publication of the Imperial Valley Press. 
Board and

Superintendent

Comments:
Mr. Pacheco said he was selected as board president for the Calexico board. He also mentioned that his granddaughter had received a citizen award.
Mr. Lopez said he will back for another year.

Mr. Abatti mentioned that he did not know if he would be back. He wished everyone a Merry Christmas.  

Mr. Walker stated that this was his last meeting. Mr. Richard Acosta would be replacing him on the IVROP board. He thanked everyone for their hard work. He mentioned that he is a vocational believer.

Mr. Sampson announced that he will be back for another year. He wished everyone a Merry Christmas.

Ms. Belcher said she was sorry to see Mr. Walker go. She wished everyone a safe and Happy Holiday.

Ms. Camacho informed the board that staff had enjoyed the winter potluck. She said staff danced and sang. Ms. Camacho recognized Mr. Walker with a plaque to thank him for his dedication. She commended Mr. Walker for always supporting the kids and adults.  

NEXT MEETING:
The next meeting was scheduled for Thursday, January 21, 2010, at Carrow’s Restaurant. 
ADJOURNMENT:       The meeting was adjourned at 7:50 a.m.
