IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes 
Meeting of October 16, 2008

Carrow’s Restaurant
CALL TO ORDER:
Ms. Belcher called the meeting to order at 6:35 a.m.  The following persons were present: 

Mr. Ben Abatti, Jr., Board Member, Holtville Unified School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Victor Lopez, Board Member, Imperial Union High School District



Ms. Helen Noriega, Board Member, Brawley Union High School District




Mr. Salvador Pacheco, Board Member, Calexico Unified School District

Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP

Mr. Roberto Avila, Project Coordinator, Imperial Valley ROP

Mr. Eriberto Cabrales, Project SERVE Vets Participant, Imperial Valley ROP
Ms. Mary N. Camacho, Superintendent, Imperial Valley ROP
Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP

Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP 
Mr. Jesus Hurtado, Project SERVE Vets Participant, Imperial Valley ROP

Mr. Joshua Lopez, Project SERVE Vets Participant, Imperial Valley ROP

Ms. Linda Menvielle, Assistant Superintendent, Imperial County Office of Education 

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP
Mr. Victor Urbano, Adult Development Specialist, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP

Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP

PUBLIC 
COMMUNICATION:   None.

INTRODUCTIONS/
ANNOUNCEMENTS:
    None.
CONSENT AGENDA:   A motion was made by Mr. Pacheco and seconded by Ms. Noriega to approve the items on Consent Agenda. Motion carried unanimously.
· Minutes of the October 16, 2008, Regular meeting;

· September ‘08 Warrant Order #’s: 9010054-9010115; 9011215-9011285; 9012327-9012401. 
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Mr. Lopez and seconded by Ms. Noriega to approve the appointment of Mr. Phil Villamor.  Motion carried unanimously.
RESIGNATION.  A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the resignation of Mr. Michael McClure and Ms. Martha Singh.  Motion carried unanimously.
NEW BUSINESS:
ACCEPT FUNDING.  A motion was made by Mr. Pacheco and seconded by Mr. Abatti to accept funding for Project My Future Matters – ($495,837).  Motion carried unanimously.

WASC THIRD-YEAR PROGRESS REPORT.  Ms. Camacho reviewed the WASC third-year report.  She mentioned that staff had attended portfolio training.  She also stated that the ESLRs are posted in each IVROP classroom.  Ms. Camacho said that the instructors were working on their course outlines. 
 
AGREEMENT FOR TRANSPORTATION SERVICES 2008-2009. A motion was made by Mr. Pacheco and seconded by Ms. Noriega to approve the Agreement for Transportation Services for the 2008-2009 fiscal year.  Ms. Duron informed the board that the rate per-mile had increased from $6.00 to $7.25. Motion carried unanimously.
OLD BUSINESS:
2008-2009 ENROLLMENT/ADA REPORT. Ms. Camacho referred to the 2008-2009 Enrollment/ADA report.  Ms. Camacho pointed out that Central Union High School District, Imperial Unified School District and San Pasqual Valley Unified School District have met their guaranteed ADA.  She said the total enrollment was at 2,285 and the total ADA was at 697.  Ms. Camacho mentioned that the current year’s enrollment was higher than last year’s by 229 students and emphasized that IVROP would be adding some new classes.  Ms. Camacho pointed out that the adult enrollment has decreased.  

IVROP COMMUNITY FOUNDATION. Mr. Obergfell shared that the Foundation meets on the third Tuesday of each month.  He then mentioned that Paradise Casino had offered to hold Dancing with the Stars at their casino but were having some financial difficulty.  He also stated that negotiating was taking place with Barbara Worth and The Old Eucalyptus.
CORRESPONDENCE: None.
PRESENTATION:
Mr. Avila introduced himself as the Project Coordinator for Project SERVE Vets.  Project Serve Vets is funded through the California Labor and Workforce Development Agency, Governor’s 15% Discretionary Funds. Currently, Project SERVE Vets has 84 Imperial County eligible veterans enrolled in the program.  Project SERVE Vets’ goal is to reach 130 veterans.  The services offered through Project SERVE Vets are educational, job retention, employment and assessments. The goals of the project are to provide program veterans high-quality, efficient and direct employment and training services, on-the-job training, job placement in unsubsidized employment, and retention services.  Project SERVE Vets offers the following trainings: Pharmacy Technician, Medical Terminology, Phlebotomy, Truck Driving, Heavy Equipment Operator, Security Guard, Heating, Ventilating & Air-Conditioning (HVAC), Tools & Equipment, and Environmental.  Prior and current SERVE Vets participants spoke about their participation in the project. They included the following: Mr. Hurtado, a U.S. Army veteran, is currently completing his On-the-Job Training at El Centro Regional Medical Center as a Pharmacy Distributor.  Mr. Cabrales, a U.S. Navy veteran, was hired as a Security Officer by Desert Security Services here in the Imperial Valley.  Mr. Lopez, another Army veteran, is currently enrolled in the Pharmacy Technician class. Mr. Hurtado, Mr. Cabrales and Mr. Lopez were very grateful for the services they had received through Project SERVE Vets; they were very thankful to staff for all of their hard work.
LEGISLATION:
Ms. Camacho reviewed the ACSA Governmental Relations Alert.
INFORMATION 
ITEMS:  
ARTICLES.  Ms. Camacho made reference to articles printed in the Imperial Valley Press.  

ABEL HAPPENINGS. Mr. Aguirre said Project ABEL had served 2,268 participants.  He informed the board of some of the leadership activities.


FUTURE EVENTS.  Ms. Camacho extended an invitation to the Staff Welcome Back Breakfast on October 22, 2008, at 7:30 a.m. at the Eagles Lodge in El Centro.  She also encouraged the board to attend the different Advisory Meetings.
Board and
Superintendent

Comments:
Ms. Noriega said the Brawley Union High School District was well represented at the 2008 Education & Workforce Conference.
Mr. Pacheco encouraged everyone to attend the Calexico Board Meeting on October 29th to listen to the presentation regarding the budget.

Mr. Lopez thanked Project SERVE Vets participants for everything.

Mr. Abatti said thank-you for offering the Abstinence program to Holtville.


Ms. Belcher mentioned that she had taken a tour of the Community School and said Mr. Singh’s Law Enforcement Class was a success. 


Ms. Camacho said that on Monday teachers and staff had attended a Portfolio Training session given by a speaker from San Diego.
NEXT MEETING:
       The next meeting was scheduled for Thursday, November 13, 2008, at Carrow’s Restaurant. 
ADJOURNMENT:       The meeting was adjourned at 7:47 a.m.
