IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes
Meeting of October 15, 2009
Carrow’s Restaurant
CALL TO ORDER:
Ms.  Belcher called the meeting to order at 6:34 a.m.  The following persons were present: 

Mr. Ben Abatti Jr., Board Member, Holtville Unified School District 
Mr. Victor Lopez, Board Member, Imperial Unified School District 
Ms. Helen Noriega, Board Member, Brawley Unified School District

Mr. Salvador Pacheco, Board Member, Calexico Unified School District
Mr. Steve Walker, Board Member, Central Union High School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Robert Avila, Project Coordinator, Imperial Valley ROP

Ms. Mary Camacho, Superintendent, Imperial Valley ROP
Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP
Ms. Estella Diaz, Case Manager, Imperial Valley ROP
Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP
Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP
Ms. Graciela Perez, Project TOY Student, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Daniela Rodriguez, Attendance Analyst, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP

Ms. Viridiana Rodriguez, Youth Development Specialist, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP
Ms. Alma Vega, Project TOY Student, Imperial Valley ROP

Ms. Laura Villa, Project TOY Student, Imperial Valley ROP

Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP

Ms. Antonia Zupancich, Imperial County Office of Education
PUBLIC 
COMMUNICATION:   
None. 

INTRODUCTIONS/
ANNOUNCEMENTS:
Ms. Belcher introduced Ms. Zupancich from Imperial County Office of Education. 

CONSENT AGENDA:  A motion was made by Mr. Walker and seconded by Mr. Abatti to approve the items on Consent Agenda.   Motion carried unanimously.
· Minutes of the September 17, 2009, Regular meeting;

· September ’09 Warrant Order #’s 10063520-10063589; 10064311-10064365; 10065500-10065565; 10066496-10066577.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Ms. Noriega and seconded by Mr. Lopez to approve the appointment of Mr. Jesus Carmona. Motion carried unanimously.
RESIGNATION.  A motion was made by Ms. Noriega and seconded by Mr. Lopez to approve the resignation of Ms. Norma Avila.  Motion carried unanimously.

NEW BUSINESS:
ACCEPT FUNDING. A motion was made by Mr. Lopez and seconded by Ms. Noriega to approve the Carl D. Perkins Career and Technical Education – ($71,788), Carl D. Perkins Career and Technical Education – ($127,777), My Future Matters – ($471,866), Project PATHS – ($50,000), and Project JUNTOS – ($531,778). Motion carried unanimously. 
SALARY SCHEDULE 2009-10. Ms. Camacho explained to the board that the Program Manager II would be 10% above the Program Manager salary schedule. The Program Manager II would have more responsibilities than the Program Manager. Ms. Duron discussed the problems she comes across when working on a grant budget. She has difficulty developing a budget that meets the fiscal and programmatic needs of a proposal. Ms. Duron mentioned the Program Manager II salary schedule would be used in the development of local grants. Mr. Walker requested that a job description for the Program Manager II position be taken back to the board for review. 

PROJECT SERVE VETS – EXTRA ASSIGNMENT PAY - STIPEND. Ms. Camacho informed the board that the stipend would be to compensate Mr. Rigoberto Gerardo for additional hours worked after normal working hours. Mr. Rigoberto would get paid a total of three thousand dollars over a twelve-month period. Ms. Camacho said Project SERVE Vets’ extra assignment pay stipend would be valid for a twelve-month period. If the stipend was needed after the twelve-month period, then it would be brought back to the board for approval. The funding would be would be covered by the Project SERVE Vets’ budget. Ms. Camacho asked that the board approve the Project SERVE Vets extra assignment stipend. A motion was made by Mr. Walker and seconded by Ms. Noriega to approve the Project SERVE Vets – Extra Assignment Pay - Stipend. Motion carried unanimously.
Mr. Pacheco arrived at 6:43 a.m.

OLD BUSINESS:
2009-2010 ADA/Enrollment Report. Ms. Garcia reviewed the ADA/Enrollment report with the board. She pointed out that the total enrollment was 2,409 and the total ADA was 812.62. She also compared last year’s ADA and enrollment to the current year’s and indicated that enrollment had increased from last year.  She also indicated that most classes have twenty or more students enrolled. Ms. Camacho further pointed out that 91% of students and 9% of adults are enrolled in an ROP class.  

IVROP Community Foundation.  Ms. Camacho said that the IVROP Community Foundation had not met yet, but that the IVROPCF would be meeting next week. She also mentioned that some Stars have been approached to participate in the Dancing with the Stars Gala. She reported that Mr. Efrain Silva had toured The Q facility and shared that The Q offered more services than Barbara Worth for about the same price. The board then discussed the available facility options. Some board members liked the idea of holding the Gala at The Q and others did not. Ms. Camacho said she would like to have the Gala locally.

WASC. Ms. Garcia announced that a Teachers’ Meeting would be held on October 27th at the Health Department from four to six. She stated that the Program of Study is being reviewed at the Advisory Meetings. Ms. Camacho also mentioned that five staff members would be attending WASC training in November and a second training in March.
CORRESPONDENCE:  None.
PRESENTATION:
Mr. Gonzalez, IVROP Project TOY Program Manager, said Project TOY is located in the One Stop Centers countywide. He has four Youth Development Specialists, a Clerk, a Basic Skills Instructor, and two Tutors. The Summer Youth Program started on June 15th and ended September 30th. Project TOY served 257 youth between the ages of 14-21. The youth were required to attend a Work Readiness Class before being placed at work experience sites. The older youth had an opportunity to attend GED preparation classes. Mr. Gonzalez mentioned that he attended the California Workforce Association Conference and that 235 students successfully completed their work experience component. He then mentioned that the same Summer Youth Program services would be offered again to WIA Youth in 2010. Ms. Villa, a WIA Youth, announced that she gained job experience working at the El Centro City Hall where she was able to work for two months. Currently, she is a sophomore at San Diego State University External Campus. Ms. Perez, also a WIA Youth, was placed at the El Centro Chamber of Commerce as a file clerk for work experience. She said that the Project TOY workshops she attended were excellent. Ms. Vega indicated that she was twenty-one years old. She then informed the board that CET offered her full-time employment after her work experience. She gained experience and was thankful for the opportunity Mr. Gonzalez had given her. Mr. Gonzalez shared that the In-School Program will serve 300 youth between the ages of 14-21. The Program will offer the following types of services: Leadership, educational, occupational, supportive services, counseling, job shadowing, customer service academy, work readiness classes, On-the-Job-Training, paid work experience and exposure to renewable energy. Project TOY will offer GED and CAHSEE Prep classes. GED books and materials will be provided for the WIA Youth and the GED test will be paid through Project TOY. Youth will receive a stipend for attending the GED Class and passing the GED test. The One Stop sets the eligibility requirements for WIA Youth.
INFORMATION 
ITEMS:  
ARTICLES.  Ms. Camacho made reference to the newspaper articles posted in the Imperial Valley Press. 
Board and
Superintendent

Comments:
Ms. Noriega announced that she is running for school board again. She also shared that Southwest High School and Brawley had a volleyball awareness game. 


Mr. Pacheco mentioned that he would be at the Calexico Flu Clinic on Saturday.

Mr. Lopez had no comment.
Mr. Abatti had no comment.  

Mr. Walker commented on the Central Union High School Budget.

Ms. Belcher recommended that Mr. Walker contact Mr. Damon Smith.

Ms. Camacho said Mr. Ed Gould had mentioned that IVC would be having major cuts. She also announced that the Imperial County Board of Supervisors had approved Project JOBS.


Ms. Garcia explained that Ms. Janet Macken, guidance technician, took the Imperial County Transit Bus from Desert Oasis High School to Southwest: The trip cost sixty cents and the bus is punctual. Ms. Garcia also said that a trip from Brawley Union High School to Imperial High School would be seventy-five cents.  
NEXT MEETING:
The next meeting was scheduled for Thursday, November 19, 2009, at Carrow’s Restaurant. 
ADJOURNMENT:       The meeting was adjourned at 7:52 a.m.
