IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes

Meeting of January 20, 2011
Carrow’s Restaurant

CALL TO ORDER:
Ms.  Belcher called the meeting to order at 6:32 a.m.  The following persons were present: 

Mr. Jacinto “Jay” Jimenez, Board Member, Central Union High School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Glenn Sampson, Board Member, Calipatria Unified School District 
Mr. Victor Lopez, Board Member, Imperial Unified School District 
Ms. Helen Noriega, Board Member, Brawley Union School District

Ms. Norma Aguilar, Board Member, Calexico Unified School District

Mr. Ben Abatti Jr., Board Member, Holtville Unified School District 
Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP

Mr. Juan Benito, Program Manager, Imperial Valley ROP

Ms. Mary Camacho, Superintendent, Imperial Valley ROP

Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP
Ms. Betsy Lane, Team Gear Up Director, Imperial County Office of Education

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP
Ms. Wendy Prewett, Program Manager, Imperial Valley ROP
Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP
Mr. Dan Stauf, Principal, Desert Valley Continuation High School
Mr. Luis Torres, Program Manager II, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP

Ms. Jacqueline Valadez, IVROP Dental Assistant Instructor

Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP
PUBLIC 
COMMUNICATION:   
None. 

INTRODUCTIONS/
ANNOUNCEMENTS:
Mr. Stauf, Desert Valley Continuation High School Principal presented Mr. Aguirre and Project SOBRIO staff with a certificate of appreciation. He said Project SOBRIO was the best Project that his school had ever encountered. He was very grateful for all the assistance from Ms. Ivonne Lopez and Ms. Jessica Rodriguez. Ms. Noriega said she mentioned to her board that IVROP was the best program.

Ms. Valadez introduced herself as the ROP Dental Assistant Instructor at Southwest High School. Ms. Valadez is the HOSA Advisor for Southwest High School. She shared that she begun the HOSA Club with eighteen members and now has ninety-three members. 


Ms. Belcher introduced the new Calexico Unified School District board member Ms. Aguilar. 


Mr. Abatti arrived at 6:40 a.m.
CONSENT AGENDA:  A motion was made by Mr. Jimenez and seconded Ms. Noriega by to approve the items on Consent Agenda.   Motion carried unanimously.
· Amended Minutes of December 16, 2010, Regular meeting; 
· December’ 10 Warrant Order #’s 11126420-11126494; 11127544-11127637; 11128865-11128967; 11129893-11129974.
PERSONNEL:
APPOINTMENT OF PERSONNEL. A motion was made by Ms. Noriega and seconded by Mr. Jimenez to approve the appointment of Mr. Gabriel Aguirre, Ms. Natalie Castillo, Ms. Mirtha Macias, Ms. Gloria Saldivar, and Ms. Jessica Sanchez.  Motion carried unanimously.

RESOLUTION DESIGNATING A PERSON TO SIGN SCHOOL ORDERS. Ms. Camacho explained that Ms. Lupe Garcia was out on a personal matter. Ms. Camacho requested Mr. Phil Villamor be added to sign school orders. A motion was made by Ms. Noriega and seconded by Mr. Jimenez to approve the Resolution Designating a Person to Sign School Orders.  The resolution was approved with the following roll call vote:  AYES:  Noriega, Aguilar, Abatti, Jimenez, Sampson, and Belcher.  NAYES:  None.  Absent:  Lopez.

NEW BUSINESS:
BUDGET UPDATE. Ms. Duron reviewed the budget update. She reported that there had not been any changes.  Ms. Duron said there was not any deficit spending at this point.

CERTIFICATION OF CORRECTIVE ACTION 2009-10 AUDIT FINDINGS AND RECOMMENDATIONS. Ms. Duron reported that the auditors did not have any concerns. There were no findings for the year. A motion was made by Ms. Noriega and seconded by Mr. Sampson to approve the Certification of Corrective Action 2009-2010 Audit Findings and Recommendations. Motion carried unanimously.

FISCAL YEAR 2009-2010 FINAL AUDIT REPORT. Ms Duron explained and reviewed the 2009-2010 Final Audit Report. A motion was made by Mr. Jimenez and seconded by Mr. Abatti to approve the 2009-2010 Final Audit Report. Motion carried unanimously.

RESOLUTION No. 012011. Ms. Camacho said the Resolution was a requirement to apply for the CalGrip grant  through Employment Development Department. Mr. Uyeda was working on the proposal Project CONNECT. Mr. Uyeda explained that the focus would be on Healthcare and Renewable Energy. The target would be youth involved in a gang. Youth would be recruited through the Community School and Probation Department. The goal would be to enroll ninety youth, seventy from 14-28 years of age and twenty from 19-24 years of age. Mr. Uyeda explained that the best success is with the younger youth. A motion was made by Ms. Noriega and seconded by Mr. Abatti to approve Resolution No. 012011. The resolution was approved with the following roll call vote:  AYES:  Noriega, Aguilar, Abatti, Jimenez, Sampson, and Belcher.  NAYES:  None.  Absent:  Lopez.

OLD BUSINESS:
20010-2011ADA/ENROLLMENT REPORT. Ms. Camacho reported on the 2010-2011 ADA/Enrollment Report. She pointed out the 95% Students and 5% Adult Enrollment. She said all the schools are doing really well. Ms. Camacho mentioned that enrollment will decrease because of the CAHSEE or students needing to make-up credits. 
IVROP Community Foundation. Mr. Obergfell announced the Dancing with the Stars Gala is scheduled for April 8th at the Barbara Worth Country Club. Ms. Jennifer Paez and Ms. Rosanne Lugo are the Coordinators of the Dancing with the Stars Gala this year. The board will be well represented by Mr. Jimenez. The four confirmed Stars are Mr. George Tecata, Mr. Jimenez, Ms. Jean Oswalt, Ms. Alicia Armenta, Mr. and Ms. Hargrave. Mr. John Moreno will be the Master of Ceremonies. Ms. Ruth Montenegro and The El Centro Chief of Police will be the judges. A judge spot will be auctioned at the Gala. The event always sells out every year. The IVROPCF board has been discussing ticket prices. 

Mr. Lopez arrived at 7:02 a.m.


WASC. Ms. Camacho reported she would be attending WASC training on March 25th. Susan Yamate from San Diego will be attending the meeting. Central Union High Adult Education will be partnering with ROP to host the teacher meeting in February.
CORRESPONDENCE:  None.
PRESENTATION:
Mr. Villamor said in an educational climate that documents qualified teachers leaving the classroom in droves, as well as shortage of qualified CTE teachers, this project designed to increase teacher retention, improve instruction, and teacher effectiveness through a system of on-going support. CTE Teach is similar to the Beginning Teacher Support and Assessment (BTSA) program for regular academic teachers and is designed to support the unique needs of new Career Technical Education teachers transitioning from industry to the classroom. The objectives are Teacher Retention, Teacher Training, Teacher Effectiveness and Student Learning. Mr. Villamor reported that he had four new teachers in CTE Teach and seven teachers from the prior year. Ms. Valadez and Mr. Miguel Venegas are both Career Technical Teachers.

Ms. Valadez was from the health industry. She was a dental hygienist. Ms. Valadez is the ROP Dental Assistant Instructor at Southwest High School.
She said there is a big support group. She really enjoyed having a mentor teacher. She enjoys contributing and helping new Career Technical teachers. Ms. Linda Storts at Southwest High School is Ms. Valadez mentor teacher. CTE Teach allows time for CTE Teachers to visit other classrooms. She was very happy with CTE Teach program. She feels the CTE Teach program validates the CTE Teachers. Ms. Valadez thanked for Ms. Lupe Garcia’s and Mr. Villamor’s for their help.      
LEGISLATION:
Ms. Camacho reviewed the California Department of Education News Release. Ms. Camacho said kudos to Calexico for job well done.  

INFORMATION 

ITEMS:  
ARTICLES.  Ms. Camacho made reference to the newspaper articles posted in the Imperial Valley Press and the Mercury News. 


CERTIFICATE OF APPRECIATION. The United States Marine Corps Reserve Toys for Tots presented IVROP with a Certificate of Appreciation at the Winter Potluck for the toys that were donated by IVROP Staff. 

FUTURE EVENTS.  Ms. Camacho welcomed the board to attend the advisory meetings. 
 Board and

Superintendent

Comments:
Ms. Noriega said all prayers go out to Mr. Anthony Garcia. She mentioned the Barbeque Fundraiser that would be held on Sunday for Mr. Anthony Garcia. 

Ms. Aguilar said she felt like the new kid on the block.


Mr. Lopez had no comment.

Mr. Abatti welcomed the two new board members. 
Mr. Jimenez encouraged the board to purchase a table for the Dancing with the Stars Gala.
Mr. Sampson welcomed trustee Aguilar. 

Ms. Belcher said Happy New Year and welcomed Ms. Aguilar.    

Ms. Camacho mentioned that she saw Ms. Lupe Garcia on Monday. She said she is holding up really well. She announced IVROP, Hidalgo Society, Brawley Union High School District, and Probation would be having a BBQ Fundraiser on Sunday for Mr. Anthony Garcia.
NEXT MEETING:
The next meeting was scheduled for Thursday, February 17, 6:30 a.m., at Carrow’s Restaurant. 

ADJOURNMENT:       The meeting was adjourned at 7:43 a.m.
