IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes 
Meeting of January 15, 2009
Carrow’s Restaurant

CALL TO ORDER:
Ms. Belcher called the meeting to order at 6:31 a.m.  The following persons were present: 

Mr. Ben Abatti, Jr., Board Member, Holtville Unified School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Victor Lopez, Board Member, Imperial Union High School District



Ms. Helen Noriega, Board Member, Brawley Union High School District




Mr. Salvador Pacheco, Board Member, Calexico Unified School District
Mr. Glenn Sampson, Board Member, Calipatria Unified School District

Mr. Steve Walker, Board Member, Central Union High School District
Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP

Mr. Roberto Avila, Project Coordinator, Imperial Valley ROP

Ms. Mary N. Camacho, Superintendent, Imperial Valley ROP

Ms. Cynthia Dagnino, Project Coordinator, Imperial Valley ROP

Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP

Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP

Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Mr. Robert Robbins, Youth Development Specialist, Imperial Valley ROP

Ms. Daniela Rodriguez, Attendance Analyst, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP
Mr. Luis Torres, Project Coordinator, Imperial Valley ROP 

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP

Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP

PUBLIC 
COMMUNICATION:   None.

INTRODUCTIONS/ANNOUNCEMENTS:  None.
CONSENT AGENDA:   A motion was made by Ms. Noriega and seconded by Mr. Lopez to approve the items on Consent Agenda. Motion carried unanimously.
· Minutes of the December 18, 2008, Regular meeting;

· December ‘08 Warrant Order #’s: 9024208-9024275; 90245480-9025574; 9026879-9026910; 9027926-9027976.
Mr. Pacheco arrived at 6:33 a.m.

PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Ms. Noriega and seconded by Mr. Sampson to approve the appointment of Mr. Ivan Gonzalez Soto.  Motion carried unanimously.
NEW BUSINESS:
ACCEPT FUNDING.  A motion was made by Mr. Lopez and seconded by Ms. Noriega to accept funding for Serve Vets V – ($1,000,000).  Motion carried unanimously.
OLD BUSINESS:
2008-2009 ENROLLMENT/ADA REPORT. Ms. Garcia said the 2008-2009 Enrollment/ADA Report was as of December 12, 2008. She stated that the total enrollment was 2,122 and that the total ADA was 705.36. Next, Ms. Garcia pointed out that she had compared last year’s P1 Report to this year’s P1 report, which showed that the enrollment and ADA were both higher this school year. Ms. Camacho then indicated that the three target areas for additional courses were in the Health Care Industry, Construction and Renewable Energy. Ms. Camacho also informed the board that it was a success to put an ad in the newspaper to promote the IVROP classes; the Pharmacy Technician Class had 80 people on the waiting list and 50 people showed-up for the orientation on Saturday. Ms. Camacho did point out that IVROP was not serving as many adults due to the state’s 90% students and 10% adults requirement.


IVROP COMMUNITY FOUNDATION.  Mr. Obergfell indicated that Project Pueblo had ended on December 31st. He also shared that Project Pueblo had met or exceeded all of their goals. Mr. Obergfell then pointed out that IVROPCF continued to negotiate with vendors for Dancing with the Stars.


WASC.  Ms. Garcia mentioned that she would be meeting with the teachers in a couple of months; the teachers would be working on competencies, standards and curriculum. In February, she would be holding a workshop to review the ESLR’s with all new employees. Mr. Villamor mentioned the Quality Professional Development meeting had been a success. He said sixty-eight people had attended the meeting including Mr. Gonzalo Huerta from Imperial Valley College. He pointed out the three targets of discussion were the Health Care Industry, Construction, and Renewable Energy. Mr. Villamor also said they had discussed ways to improve the pathways. Overall, he said it had been a successful meeting. His next meeting is scheduled for January 29th.
CORRESPONDENCE: Ms. Camacho discussed correspondence received from Ruth Montenegro, President of the MANA Imperial Valley; Olga Criman, Young Latina Leadership Chair from YLLC Imperial Valley; and, Betsy Lane, Team Gear-Up Director from ICOE.

PRESENTATION:
Mr. Uyeda, Project PUENTE Coordinator, introduced Mr. Robert Robbins, Project PUENTE Youth Development Specialist. Mr. Uyeda said Project PUENTE was funded through the California Labor and Workforce Development Agency, Governor’s Discretionary. Project PUENTE was able to serve youth who were gang members, gang related youth or were at risk of gang involvement. The Project PUENTE target population was 130 younger youth and 30 older youth. Mr. Uyeda pointed out that Project SOBRIO, Project JUNTOS, Project ABEL and Project My Future Matters have done presentations for the youth. Mr. Uyeda received most referrals from the Community Schools, Alternative Education and the Probation Department. When the youth took the pre-tests, results showed most students reading at the fourth grade level. Project ACE has referred seven students to Project PUENTE. Mr. Robbins said he worked very closely with the youth and had gained their trust in order to try and help them. Mr. Robbins indicated that the youth represented eighteen different gangs. The youth in the program took trips to various places they never previously visited. He said he had even done referrals to Behavioral Health and to Center for Family Solutions. Ms. Camacho finished by saying that the students were also being linked up to IVROP classes.
LEGISLATION:
Ms. Camacho informed the board of the Governor’s proposal regarding the ROCP funds.


Ms. Noriega departed at 7:09 a.m.

INFORMATION 

ITEMS:  
ARTICLES.  Ms. Camacho made reference to articles printed in the Imperial Valley Press.  


10h ANNUAL EXPECTANT & PARENTING TEEN CONFERENCE.  Ms. Camacho said Mr. Torres and staff had participated in the Teen Conference. Mr. Torres mentioned that all of the teen parents were high school students. He presented on life skills and Ms. Abril Ayala presented on child care.


FUTURE EVENTS.  Ms. Camacho encouraged the board to attend Fat Tuesday at IVROP Administration Office on February 3rd at 7:30 a.m.
Board and

Superintendent

Comments:
Mr. Lopez said Happy New Year.

Mr. Abatti had no comment.

Mr. Walker visited the IVROP Dental Class at Central and was very impressed. He said the class was well-attended and the instructor was very energetic.

Mr. Sampson had no comment.

Ms. Belcher said Happy New Year. 

Ms. Camacho reminded the board of the Business Showcase on January 15, 2009 from 3:30 – 7:30 p.m. She mentioned that three students from Community School all had positive comments to say about IVROP at the Superintendents’ Meeting. She also said the students loved Mr. Mike Singh’s class.

NEXT MEETING:
The next meeting was scheduled for Thursday, February 19, 2009, at Carrow’s Restaurant. 

ADJOURNMENT:      The meeting was adjourned at 7:25 a.m.
