IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes

Meeting of September 16, 2010
Carrow’s Restaurant

CALL TO ORDER:
Ms.  Belcher called the meeting to order at 6:35 a.m.  The following persons were present: 

Mr. Richard Acosta, Board Member, Central Union High School District

Mr. Ben Abatti Jr., Board Member, Holtville Unified School District 
Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Ms. Helen Noriega, Board Member, Brawley Union School District

Mr. Glenn Sampson, Board Member, Calipatria Unified School District 
Mr. Victor Lopez, Board Member, Imperial Unified School District 
Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP

Ms. Debbie Burquist, Guidance Technician, Imperial Valley ROP

Ms. Mary Camacho, Superintendent, Imperial Valley ROP
Mr. Juan Cruz, Curriculum Support Services, Imperial County Office of Education
Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP

Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP

Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP
Ms. Diane Harris, Guidance Technician, Imperial Valley ROP

Mr. Guillermo Macias, Guidance Technician, Imperial Valley ROP

Ms. Wendy Prewett, Project Coordinator, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Mr. Luis Torres, Project Coordinator, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP

Mr. Phil Villamor, Project Coordinator, Imperial Valley ROP

PUBLIC 
COMMUNICATION:   
None. 

INTRODUCTIONS/
ANNOUNCEMENTS:
None.
CONSENT AGENDA:  A motion was made by Ms. Noriega and seconded by Mr. Lopez to approve the items on Consent Agenda.   Motion carried unanimously.
· Minutes of August 19, 2010, Regular meeting; August ’10.
·  Warrant Order #’s 11110503-11110678; 111111318-111111434; 11112144-11112225; 11113009-11113069.
· Quarterly Investment Report – ending June 30, 2010.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Ms. Noriega and seconded by Mr. Sampson to approve the appointment of Ms. Anabel Garcia and Ms. Diana Lee.  Motion carried unanimously.

RESIGNATION. A motion was made by Ms. Noriega and seconded by Mr. Sampson to approve the resignation of Ms. Genesis Andrade, Mr. David Hernandez, and Mr. Eduardo Leon. Motion carried unanimously.
NEW BUSINESS:
ACCEPT THE CONTINUATION OF. A motion was made by Mr. Lopez and seconded by Mr. Abatti to accept the continuation of Partnership with National Wildlife Refuge to Help Get School Kids Outdoors ($9,000). Motion carried unanimously. 
2009-10 UNAUDITED ACTUALS WITH BUDGET UPDATES. Ms. Duron explained the differences in the 2010-2011 budget with 2009-2010 estimated actuals and the 2009-10 unaudited actuals with budget updates. She pointed out that the revenue levels had decreased. She informed the board that the funding level has not changed. Ms. Duron mentioned the process of the cash deferrals from the state. Ms. Duron said based on the actual expenditures, 09/10 reflects deficit spending totaling $645,272 as a result of appropriation and cash deferrals totaling $702,643. Mr. Abatti recommended keeping receivables on the books. Ms. Duron explained to the board that Imperial County Office of Educatiion (ICOE) had given the districts direction, not to keep receivables on the books. Mr. Sampson agreed with Mr. Abatti that the receivables should be kept on the books. Ms. Belcher said she would speak to Ms. Anne Mallory regarding the direction from ICOE business department. IVROP is in the flexibility category, which means the school districts have an option of not offering ROP classes. Mr. Abatti suggested reducing the services to the schools to save money. Ms. Camacho is concerned that the school districts will not be interested in offering ROP classes if services are reduced. Ms. Duron agreed that this is not a good option at this time. Ms. Camacho pointed out county-wide most of ROP classes are full. Ms. Belcher shared that all of the Calexico High School ROP classes are full. Ms. Camacho said she is frugal. Ms. Noriega said Ms. Camacho is very prudent. Mr. Abatti said ROP needs to get out of deficit spending. Ms. Camacho said cash is being monitored on a weekly basis. Mr. Sampson said his being on the board longer than anyone else and he knows Ms. Camacho is cheap. He said it is a difficult time for all the school districts, but Ms. Camacho has always done a good job. Ms. Belcher requested the board receive a monthly report on the budget. A motion was made by Mr. Sampson and seconded by Ms. Noriega to approve the 2009-10 Unaudited Actuals with Budget Updates. Motion carried unanimously.
OLD BUSINESS:
2009-2010 ADA/Enrollment Report. Ms. Garcia reviewed the Enrollment Report as of September 3rd. She said the enrollment was based on a head count from the guidance technicians. Ms. Garcia said new ROP classes have been added and some ROP classes have been shut down. ROP recommends the districts have at least sixteen students enrolled in each ROP class. Most ROP classes have 20-30 students enrolled per class.
IVROP Community Foundation. Mr. Obergfell announced Mr. Rick Johnson would be returning to the IVROP Community Foundation board. He mentioned the board had gone dark in July and did not have a quorum in August. The board will be advertising for an event coordinator for the Dancing with the Stars event. The scholarship application will be revised by the board for next year. The scholarship application should be available by December. All the scholarships recipients have picked-up their scholarships. Ms. Camacho shared that a young man had gone to the office dressed professionally with a tie.

WASC. Ms. Garcia reviewed the correspondence from the Western Association of Schools and Colleges (WASC). She informed the board that IVROP had requested an extension on the April 2011 WASC visit. The extension was approved for April 2012. WASC was researching the Title IV funds. Ms. Garcia mentioned IVROP does not receive Title IV funds. WASC can best serve schools by not forcing Federal regulations that do not apply to most schools in the accreditation process. All postsecondary accreditation visits that are scheduled will continue as planned unless WASC hears otherwise. The manual will be revised in the summer of 2011. Ms. Camacho said ROP may be requesting another extension. She pointed out that extending the visit would save ROP some money. 
CORRESPONDENCE:  Ms. Camacho reviewed the correspondence from Mr. Brent Watson from Imperial County Office of Education.
PRESENTATION:
Ms. Burquist introduced herself as the guidance technician for Central Union High School, Southwest High School, and Imperial High School. Ms. Burquist said her classes are full. Ms. Linda Storts from Southwest High School has already requested that Ms. Burquist do an employability presentation for her students. Employment Development Department will be holding a Youth Job Fair on Friday, September 24th at the Imperial Valley Mall. Ms. Burquist reminds the students to dress appropriately for a job interview. Ms. Burquist works with the students on improving their handshake. She reminds them the first impression is everything. Mr. Ron Shane from Central Union High School requested that the dealerships from the Imperial Valley present for his automotive class during the spring. This helps the students when they start applying for jobs. Ms. Sue Ramsy holds a K-56 Café at Southwest High School during half Wednesdays. She charges five dollars per person. Staff and parents are welcome to eat at the K-56 Café. Five ROP dental assistant students from last year are employed in the dental assistant field. Mr. Tom Budde had Sophie an ROP dental assistant student from last school year present at the welcome back for the Central Union High School District teachers. Mr. Acosta said the ROP dental assistant program at Southwest is a huge success. 
Mr. Macias introduced himself as the guidance technician for Calexico High School and Holtville High School. He said the majority of Mr. Angel Uribe’s students from last year have continued their education. Mr. Alex Jaime’s ROP students offered free computer repair service to staff during second semester. Mr. Macias shared that an ROP student from Mr. Alex Jaime’s class offered to fix a computer that was not working for Mr. Macias. Mr. Macias said the student had him sign a form stating that he was not responsible for the computer if it did not work properly. Mr. Macias signed the form and the student fixed the computer. Mr. Macias said the computer at this time is working properly. Mr. Macias works with 600 students in both high schools. The guidance technicians are required to keep a monthly presentation log. Each guidance technician is required to do two presentations per week.
Ms. Harris introduced herself as the guidance technician for Brawley High School, Desert Valley High School, and Calipatria High School. She said last year the health competition was held at Imperial. The ROP dental assistant students, ROP pharmacy technician students, and the ROP nursing assistant students competed against each other. The students were happy to report that the health competition prepared them for the state and national competition. Last year the ROP health students won a silver and bronze medal at nationals. The ROP Welding students participated in a welding competition at Imperial Valley College last year. The IVROP Food Technology and Culinary Arts Class will be having a competition this year. Ms. Harris mentioned the different trips that some of the ROP classes were able to take last year. Ms. Camacho informed the board that the trips were paid with project funding.
LEGISLATION:
Ms. Camacho commented that the state budget will probably not be approved until after the elections. 
INFORMATION 

ITEMS:  
ARTICLES.  Ms. Camacho made reference to the newspaper articles posted in the Imperial Valley Press. 


FUTURE EVENTS.  Ms. Camacho recommended the board attend an advisory meeting in the fall or the spring. Ms. Garcia announced changes on some advisory meetings.
 Board and

Superintendent

Comments:
Ms. Noriega commended Ms. Camacho and Ms. Duron on the bookkeeping and record keeping. Ms. Noriega said Ms. Camcho is frugal. 

Mr. Lopez had no comment.
Mr. Abatti had no comment.

Mr. Acosta had no comment.

Mr. Sampson had no comment. 

Ms. Belcher said she appreciated everybody’s work. She will be requesting a letter from the ICOE business department for the board explaining the fiscal procedure.  

Ms. Camacho announced that Mr. Gonzalez was the recipient for the $500 Snack Shack Scholarship. She explained that the Snack Shack Scholarship is awarded to an ROP Employee or a child of an ROP Employee. Project TOY will be approved to rollover at the Wednesday Board of Supervisors Meeting. Ms. Camacho, Ms. Garcia, Ms. Duron, Mr. Villamor, and Ms. Lori Shirley from ICOE met with San Diego to review the credentialing process. San Diego County Office of Education will be presenting on the credentialing process for the Superintendents at a meeting to be scheduled.  
NEXT MEETING:
The next meeting was scheduled for Thursday, October 21, 6:30 a.m., at Carrow’s Restaurant. 
ADJOURNMENT:       The meeting was adjourned at 7:46 a.m.
