IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes

Meeting of February 18, 2010
Carrow’s Restaurant

CALL TO ORDER:
Mr.  Sampson called the meeting to order at 6:37 a.m.  The following persons were present: 

Mr. Ben Abatti Jr., Board Member, Holtville Unified School District 
Mr. Richard Acosta, Board Member, Central Union High School District

Ms. Herlinda Belcher, Board Member, Imperial County Office of Education
Mr. Victor Lopez, Board Member, Imperial Unified School District 
Ms. Helen Noriega, Board Member, Brawley Unified School District

Mr. Salvador Pacheco, Board Member, Calexico Unified School District

Mr. Glenn Sampson, Board Member, Calipatria Unified School District
Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP

Mr. Juan Benito, WorkAbility Technician, Imperial Valley ROP

Ms. Debbie Burquist, Guidance Technician, Imperial Valley ROP
Ms. Mary Camacho, Superintendent, Imperial Valley ROP
Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP
Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP
Mr. Joab Gonzalez, Program Manager, Imperial Valley ROP

Ms. Diane Harris, Guidance Technician, Imperial Valley ROP

Mr. Guillermo Macias, Guidance Technician, Imperial Valley ROP

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Prewett, Program Manager, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP
Mr. Phil Villamor, Program Coordinator, Imperial Valley ROP

PUBLIC 
COMMUNICATION:   
None. 

INTRODUCTIONS/
ANNOUNCEMENTS:
None.
CONSENT AGENDA:  A motion was made by Mr. Lopez and seconded by Mr. Pacheco to approve the items on Consent Agenda.   Motion carried unanimously.
· Minutes of January 21, 2010, Regular meeting;

· January ’10 Warrant Order #’s 10080821-10080880; 10081670-10081758; 10082613-10082653; 10084164-10084237.
· Quarterly Investment Report – ending December 31, 2009.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the appointment of Mr. Genaro Ayala and Ms. Maria A, Garcia.  Motion carried unanimously.

NEW BUSINESS:
DISPOSAL OF EQUIPMENT. Ms. Duron informed the board the repairs to the No. 4 van would be costly. She recommended the van be disposed or donated to a charity. The board discussed donating the van to Catholic Charity or to Turning Point. A motion was made by Ms. Noriega and seconded by Mr. Sampson to donate van No. 4 to a charity. Motion carried unanimously. 

ROP FACILITY REPORT. Ms. Duron explained the State of California was requesting the Regional Occupational Centers to complete and file a Program Facility Report. Mr. Pacheco asked if any money was attached. Ms. Camacho responded that money was not attached. Ms. Camacho mentioned that ROP would not be getting penalized for being late; the report would be used for inventory purposes. A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the ROP Facility Report as presented. Motion carried unanimously.
OLD BUSINESS:
2009-2010 ADA/Enrollment Report. Ms. Garcia reviewed the 2009-10 Enrollment/ADA Report as of 1/8/10. She pointed out the total enrollment is 2,413 and the total ADA is 889.31. Ms. Camacho said the adult enrollment was increasing. Mr. Acosta mentioned the enrollment is increasing due to the economy.  

IVROP Community Foundation. Mr. Obergfell reminded the board that the Danzing with the Starz would be held on April 23, 2010 at The Q in Winterhaven. He announced the Starz are Mr. Louis Fuentes, Ms. Gabby Gonzalez, Ms. Ruth Montenegro, Ms. Norma Saikhon, Mr. Steve Walker, and a Mystery Star. He mentioned the judges would be Ms. Stella Mendoza, Ms. Marlene Best, and Mr. Ken Rosevear. The scholarships were increased from $4,500 from last year to $11,500 this year. The IVROPCF board decided to link with the Yuma School District and donate $2,500 for scholarships. Mr. Richard Fragale replaced Eddie Madueño on the IVROPCF board. Ms. Gloria Brister is the Coordinator and Ms. Allison Miller will be the MC. Yesterday Ms. Gloria Brister had her first “Danzing with the Starz 101” meeting with the Starz and a judge. The tickets will be selling for $75 and the tables will be selling for $600. Ms. Gloria Brister is negotiating with The Q to get the room rate down to $69/night. Ms. Gloria Brister has three $5,000 sponsors for the event. Ms. Camacho mentioned that parking for RVs is free.  

WASC. Ms. Garcia had a Teachers’ Meeting on February 2, 2010. Twenty-five teachers and staff attended the meeting. The Mission and Vision statement, ESLR’s, and outcomes were reviewed. The teachers wanted to give input on the vision statement. A team of five will be attending the March 11, 2010 Part II of II Training to get prepared for WASC.  
CORRESPONDENCE:  Ms. Camacho reviewed the letters from Brent Watson, Director, Fiscal Advisory Services. 
PRESENTATION:
Ms. Burquist introduced herself as the Guidance Technician for Central, Southwest, and Imperial High Schools. She assists students with their portfolios, prepares them for interviews, and helps students with their job applications. She is a motivational speaker for the students and does workshops on how to keep a job. Ms. Burquist shared that she has presented for the Central Keyboarding Class, E10 Students at Imperial High School, 101 Migrant Students at Southwest High School, and the Students in detention at Central. Students enroll in IVROP Classes for the Job Skills that they gain, Credits, Certificate of Completion, and Exposure to the field. The Certificate of Completion is very valuable to a student. A Certificate of Completion informs the employer of all the competencies the student has gained. She mentioned that the new attendance system has made a huge difference for teachers. The teachers do not have to complete two sets of attendance anymore. She informed the board of her schedule. She handed the board a copy of the Class Schedule, a Sample Certificate of Completion, and results from the Survey the students complete at the end of the year. Mr. Abatti recommended reminding the students that employers were not impressed with tattoos and piercings. Ms. Burquist said she always reminds the students that a first impression is very important. 
Mr. Macias, Guidance Technician has been on board since November 2009. He works at the Calexico and Holtville High Schools. Mr. Macias does ROP awareness to inform the students of the opportunities with IVROP. He spoke about his experience as a IVROP student when he was a senior at Calexico High School. He explained that IVROP had helped him learn how to complete an application, how to dress for an interview and how to answer the questions during an interview. He mentioned he had an opportunity to work with Sun Community Federal Credit Union as a bank teller during his senior year. He shares his experience with the current IVROP Students. 
Ms. Harris, Guidance Technician for Brawley, Calipatria, and San Pasqual. Ms. Harris reminded the board that the forty Advisory Meetings would begin today. Forty advisory meetings are held through out the Spring. She said it takes a lot of phone calls to get advisors to participate in the advisory meetings. She mentioned a couple of activities that the guidance technicians had recently helped with – Junior High Career Day, Bird Festival, etc.  

Ms. Noriega departed at 7:08 am.

LEGISLATION:
None.
INFORMATION 

ITEMS:  
ARTICLES.  Ms. Camacho made reference to the newspaper articles posted in the Imperial Valley Press and the Insider. 

FUTURE EVENTS. Ms. Camacho encouraged the board to attend the Advisory Meetings. Mr. Villamor informed the board of the Renewable Energy Summit. 
 Board and

Superintendent

Comments:
Mr. Pacheco said Calexico School District had four million dollars cut out of their budget..
Mr. Lopez had no comment.

Mr. Abatti thanked Mary and Staff for assisting Holtville with the CTE Facility Grant Application.  

Mr. Acosta had no comment.

Mr. Sampson had no comment.
Ms. Belcher welcomed Mr. Acosta and thanked him for being transparent with their budget issues. She said Assemblyman Perez had positive information for education. She commented that the Calexico Food Technology Class with Mr. Nuñez had impressed a lot of people at a Calexico event.  


Ms. Camacho informed the board that Ms. Cynthia Dagnino’s father had passed away. She said there was some stimulus money for Cal Lear/CalWorks Clients Children. She commended Mr. Benito and Staff for doing a great job at the Junior High Career Day. Ms. Camacho shared that she spoke with Dr. Budde and he had requested additional ROP funding. She mentioned that Ms. Garcia’s, Mr. Villamor’s, and her salary are being partially covered through other projects. She mentioned Ms. Duron is looking at transportation dollars to give to the school districts.
NEXT MEETING:
The next meeting was scheduled for Thursday, March 18, 2010, 6:30 a.m., at Carrow’s Restaurant. 
ADJOURNMENT:       The meeting was adjourned at 7:46 a.m.
