IMPERIAL VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF TRUSTEES
Adopted Minutes

Meeting of January 21, 2010
Carrow’s Restaurant

CALL TO ORDER:
Mr.  Sampson called the meeting to order at 6:38 a.m.  The following persons were present: 

Mr. Ben Abatti Jr., Board Member, Holtville Unified School District 
Mr. Richard Acosta, Board Member, Central Union High School District

Mr. Victor Lopez, Board Member, Imperial Unified School District 
Mr. Salvador Pacheco, Board Member, Calexico Unified School District

Mr. Glenn Sampson, Board Member, Calipatria Unified School District
Ms. Helen Noriega, Board Member, Brawley Unified School District

Mr. Gabriel Aguirre, Project Coordinator, Imperial Valley ROP
Mr. Roberto Avila, Project Coordinator, Imperial Valley ROP
Ms. Mary Camacho, Superintendent, Imperial Valley ROP
Mr. Daniel Chairez, Youth Development Specialist, Imperial Valley ROP

Ms. Cecilia Duron, Director of Business & Human Services, Imperial Valley ROP
Ms. Lupe Garcia, Program Assistant, Imperial Valley ROP
Ms. Angela McNeece, Special Services, Imperial County Office of Education

Mr. Raul Navarro, Program Manager, Imperial Valley ROP

Mr. Edwin Obergfell, Project Coordinator, Imperial Valley ROP

Ms. Wendy Ramirez, Office Manager, Imperial Valley ROP

Ms. Lupita Rodriguez, Program Manager, Imperial Valley ROP

Mr. Luis Torres, Program Manager II, Imperial Valley ROP

Mr. Gerry Uyeda, Project Coordinator, Imperial Valley ROP
PUBLIC 
COMMUNICATION:   
None. 

INTRODUCTIONS/
ANNOUNCEMENTS:
Ms. Camacho introduced and welcomed Mr. Acosta, the new trustee from Central Union High School District.  Self-introductions were made.
CONSENT AGENDA:  A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the items on Consent Agenda.   Motion carried unanimously.
· Minutes of December 17, 2009, Regular meeting;

· December ’09 Warrant Order #’s 10076550-10076603; 10077813-10077886; 10078985-10079057; 10080072-10080122.
PERSONNEL:
APPOINTMENT OF PERSONNEL.  A motion was made by Ms. Noriega and seconded by Mr. Pacheco to approve the appointment of Ms. Melissa Aguirre, Mr. Ricardo Calatayud, and Mr. Jose Lemus.  Motion carried unanimously.

RESIGNATION.  A motion was made by Mr. Lopez and seconded by Mr. Pacheco to approve the resignation of Ms. Alida Monroy and Mr. Robert Robbins.  Motion carried unanimously.
NEW BUSINESS:
ACCEPT THE CONTINUATION OF. A motion was made by Mr. Lopez and seconded by Ms. Noriega to approve the continuation of Project ACE ($98,000). Motion carried unanimously. 

ACCEPT THE CONTINUATION OF. Mr. Torres informed the board that the Transitional Housing Placement provides housing services for foster youth and former foster youth. This funding provides housing services to foster youth 16-24 years of age. Mr. Torres said the Project assisted foster youth to purchase furniture, pay rent and utilities. A motion was made by Mr. Pacheco and seconded by Ms. Noriega to approve the continuation of Transitional Housing Placement Plus (THP-Plus) Program ($152,176). Motion carried unanimously.

CERTIFICATION OF CORRECTIVE ACTION 2008-09 AUDIT FINDINGS AND RECOMMENDATIONS. Ms. Duron explained that she had brought the audit report to the board to approve a couple of months ago. She reminded the board that the report had no findings. She requested that the board approve the certification of corrective action to file with Imperial County Office of Education. A motion was made by Mr. Pacheco and seconded by Ms. Noriega to approve the Certification of Corrective Action 2008-09 Audit Findings and Recommendations. Motion carried unanimously.
OLD BUSINESS:
2009-2010 ADA/Enrollment Report. Ms. Garcia explained the ADA/Enrollment Report to the board. She stated that the first page of the ADA/Enrollment Report was the summary page. Ms. Garcia then reviewed the projected ADA for the school districts and pointed out that the total enrollment was at 2,388; the total enrollment from the prior year had increased by 107. The total enrollment for the prior month had decreased by 54 due to the end of the semester. Ms. Camacho interjected that the enrollment would increase by the next ADA report.  Ms. Garcia explained that an asterisk was placed next to an instructor’s name to inform the board that the instructor had not submitted attendance. She stated that, on a monthly basis, the Business Managers, Site Administrators and Board Members received an updated copy of the ADA/Enrollment Report.  

IVROP Community Foundation. Mr. Obergfell shared that the Imperial Valley Regional Occupational Program Community Foundation (IVROPCF) was established in March 2004. The foundation is a California, non-profit 501(c)(3).  Ms. Camacho had the idea to establish the foundation to be able to apply for possible grants through the foundation. He mentioned that the foundation raises money for scholarships by fundraising and contributions. The foundation will issue a total of $10,000 in scholarships this year. Mr. Obergfell explained that the IVROPCF Board selects six stars to participate in the Dancing with the Stars event. Mr. Obergfell announced that Mr. Steve Walker, Ms. Gabby Gonzalez, Ms. Norma Saikhon and Ms. Ruth Montenegro were the confirmed Stars. He reminded the board that the Dancing with the Stars Gala would be held on April 23rd. Ms. Gloria Brister is the event coordinator for the Gala and Ms. Allison Miller, KSWT Chief Meteorologist, will be the Master of Ceremonies for the event. He added that Allison Miller is working on recruiting another male dancer from Yuma. Ms. Camacho informed the board that The Q had blocked 100 rooms for the day of the event for people who would like to spend the night; the cost would be about $89 a night. 

WASC. Ms. Garcia stated that she gave a report on WASC on a monthly basis.  She said five years ago ROP received six years accreditation without a mid-year visit. The visit will be in the Spring of 2011. Ms. Camacho mentioned that IVROP will be one of the first ROPs to go through the new WASC process and stated that five staff members would be attending WASC training in mid-March. A teachers’ meeting is scheduled for February 2, 2010; the teachers will be discussing the vision statement and the student outcomes.

IVROP TRANSPORTATION OPTIONS 2009-10. Ms. Garcia gave an update on the transportation status as of 1/14/10. She pointed out that the amount of routes had been decreased. She indicated that three students were riding the van from Desert Valley to Imperial High School. Ms. Garcia also pointed out that seven students were utilizing the route from Brawley to the hospitals. Ms. Camacho also mentioned that transportation costs have decreased from last year. She stated that ROP is doing things differently to save money. 
CORRESPONDENCE:  Ms. Camacho reviewed the letters from Sam Couchman, ICWDO Director. She gave a brief update on the trainings that are being offered through the One Stop.
PRESENTATION:
Mr. Aguirre introduced himself as the Project Coordinator for Project SOBRIO. He said Project SOBRIO is a grant-funded program through the U.S. Department of Education. The grant was awarded in 2007. The program consists of three youth development specialists who work directly with the students. Mr. Navarro, Program Manager for Project SOBRIO gave a presentation on the project. Mr. Navarro stated that Project SOBRIO works with the continuation high schools to reduce underage drinking. Project SOBRIO also educates students on the risks of underage and binge drinking; the staff talk to students about the consequences of underage drinking.  Mr. Chairez, Youth Development Specialist, spoke about the leadership activities, parent activities and parent involvement. He discussed how the participants open up to staff. Mr. Aguirre informed the board of an event that was held for the parents in the evening. The point of the event was to show the parents that they could have a good time without alcohol. Mr. Pacheco shared that he had attended the event and that it was a success. Mr. Navarro encouraged the staff to visit Project SOBRIO’s website at www.projectsobrio.org for more information.
LEGISLATION:
None.
INFORMATION 

ITEMS:  
ARTICLES.  Ms. Camacho made reference to the newspaper articles posted in the Imperial Valley Press and a publication of the Imperial Valley Press. 

FUTURE EVENTS. Ms. Camacho encouraged the board to attend the Advisory Meetings. 
 Board and

Superintendent

Comments:
Ms. Noriega thanked Project SOBRIO Staff for the presentation and thanked staff for everything everyone does. She encouraged the IVROP Board Members keep to ROP money for ROP Classes. 

Mr. Pacheco informed the board that he was re-elected board president for the Calexico board.
Mr. Lopez had no comment.

Mr. Abatti welcomed Mr. Acosta to the board.  

Mr. Acosta thanked everyone for welcoming him to the board.

Mr. Sampson had no comment.

Ms. Camacho welcomed Mr. Acosta to the board. She thanked SOBRIO staff for the presentation. She gave a brief update on IV Farms and the green jobs in Niland.  

NEXT MEETING:
The next meeting was scheduled for Thursday, February 18, 2010, 6:30 a.m., at Carrow’s Restaurant. 
ADJOURNMENT:       The meeting was adjourned at 7:48 a.m.
