Imperial Valley Regional Occupational Program
Retail Trades Employer Advisory Board
Minutes of March 3, 2011

Introduction of members and guests:  Mr. Joab Gonzalez called the meeting to order at 11:45 a.m.  Self-introductions were made with the following were present:

Voting Members:
Bob Diaz

General Manager, Sears



Rudy Ramirez

Manager, J.C. Penney



Martha Bustamonte
Asst. Store Manager, J.C. Penney

Non-Voting Members: Joe Lucio

Employment Development Department 
Dan Stauf

Principal, Desert Valley High School
Adriana Martinez
Counselor, Desert Valley High School
Alma Soto

Instructor, Desert Valley High School



Joab Gonzalez

Program Manager, IVROP




Diane Harris

Guidance Technician, IVROP

Purpose of meeting/announcements:  Mr. Gonzalez explained the purpose of the meeting was to obtain input from business members on what should be taught in the ROP programs to help better prepare students for the workforce.  Mr. Gonzalez announced the IVROP Scholarship Foundation annual “Dancing with the Stars” event would be held on April 8, 2011 and invited everyone to attend.
Review and approval of minutes:  Mr. Diaz made a motion to approve the minutes of the October 7, 2011 meeting as presented.  The motion was seconded by Mr. Ramirez.
CAROCP Business Membership:  Mr. Gonzalez explained the purpose of the California Association of Regional Centers and Programs (CAROCP).  He invited members to join the association free of charge using the enrollment form provided or online through the website link printed on the agenda.

Related labor market analysis to confirm high wage/significant wage increase opportunities:


a) Labor market analysis and discussion of industry trends:  Mr. Lucio reviewed the labor market data for Imperial County 2006-2016.  He stated retail professionals were in high demand in Imperial County with advancement opportunities.
b) Discussion on internship/employment opportunities:  Mr. Gonzalez stated he had placed project participants at retail facilities for internships.
c) Review industry certifications: None.

d) Validate need for training in area/non duplication: Mr. Diaz stated the skills being taught in the retail class would serve the students well in the future.
Review of relevant data:  Mr. Gonzalez reported that 113 students had completed IVROP programs last year with an 80% positive placement rate.

Review required skills for certificates of competency:  Ms. Soto reviewed the competencies for the Retail Trades program.

Review assessment procedures:  Ms. Soto reported she used hands-on, computer, and written tests to assess her students. She reported an enrollment of 51 students in two classes.
Discussion on identification and creation of postsecondary scholarships:  Mr. Gonzalez informed the members of the IVROP website link to scholarships.  He reported last year IVROP issued 12 scholarships totaling $9000.00 and the amount for this school year had been increased.

Suggestions and recommendations:  Mr. Diaz said most training seminars at Sear’s are web-based and suggested students receive more computer skills training.  Mr. Ramirez agreed with Mr. Diaz and said all potential hires are given computerized personality profile exams and new hires are given technology aptitude evaluations.
Mr. Diaz suggested IVROP offer a course to teach current retail employees supervisory skills.  He stated his company would encourage employees to take the opportunity to learn intermediate skills.

Motion to continue the operation of the program:  Mr. Diaz made a motion to continue the program and was seconded by Ms. Bustamonte.
Time and date of next meeting:  Ms. Harris announced the next meeting would be in the fall of 2011.

Adjournment:  Mr. Gonzalez adjourned the meeting at 12:45 p.m. 
