Imperial Valley Regional Occupational Program (IVROP)
Metal Fabrication Employer Advisory Board 

Minutes of January 7, 2011

Introduction of members and guests: The meeting was called to order at 12:45 pm by Mr. Avila. He thanked everyone for attending. Self-introductions were made with the following present:

Voting Members:  

Joey Dollente, Owner, Axis Metal Design

                               

Glen Petree, Compress Manager, El Toro Expert

                               

Glen Walker, Human Resources Manager, EW Corp.

                               

Eric Tengler, Assistant Manager, Wymore

Non Voting Members:
John Lane, Instructor, IVROP
                              

Robert Avila, Project Coordinator, IVROP
                              

Phil Villamor, Project Coordinator, IVROP
                              

Tanya Guzman, Adult Development Specialist, IVROP
                              

Stephen Boutwell, Adult Development Specialist, IVROP
                              

Debbie Burquist, Guidance Technician II, IVROP
Purpose of the Meeting:  Mr. Avila stated that the purpose of this meeting was to form an official advisory committee for this industry and to develop a machinist training in the Imperial Valley. Ms. Burquist explained that the purpose of the advisory meeting was to get business partners input and recommendations on what should be taught in the ROP programs. She said that the education code required ROP to have these advisory meetings twice a year with three members present at each meeting. Ms. Burquist stated that some of the functions of the employer advisory board were to review current course outline, curriculum, and act as a liaison between the community and the program, advise in relation to program objectives, course intent, and competencies needed. She also said the committee would review and make recommendations for the objectives of the program and identify program priorities.  
Review of minutes:  No discussion.

CAROCP Business Membership:  Mr. Avila explained the purpose and the benefits of the CAROCP and invited members to join this free association.

Brief course description:  No discussion.

Course Analysis:  

a) Course outline and hours of instruction:  Mr. Boutwell reviewed the curriculum and asked how it could be improved to fit the needs of this industry.
b) Alignment of Content Standards and Model Career Technical Education Standards adopted by the California Board of Education:  No discussion.

c) Review of course sequence and Program of Study:  No discussion.

Review of textbooks, instructional materials, and equipment needs:  Mr. Avila announced that ROP was working on putting together a training site and it should be completed by January 2011.  
Review of relevant data:  

a) Current enrollment: Mr. Lane announced that he had nine students and they were making great progress. He stated that they were in training for four hours in the evening at EW. Mr. Lane thanked EW for their participation.
b) Other relevant data from industry:  Mr. Avila announced that there would be many options and internships for the students. He stated that the beauty of the program was that the curricula could be customized, on-the-job training provided, and propose employer incentives. Mr. Avila mentioned that the goal was to have a pool of applicants for employers to choose from.  Ms. Guzman explained the employer benefits through the Work Opportunity Tax Credit Program (WOTCP.) Mr. Lane stated that the idea of this program was to supply the needs in this market and to get employers involved. Mr. Boutwell announced that ROP needed to develop partnerships with the community to move forward with the training.
Suggestions and recommendations:  Mr. Petree recommended giving students more basic hands-on training for manual machinery. 
Mr. Tengler announced that the training needed to be more focused in a specific area to make students more employable in this field. He suggested having students learn in small groups and participate in individual projects. Mr. Tengler recommended having the students learn different modules. He stated that this was a great program for the Imperial Valley. Mr. Tengler also emphasized the need to assure students master manual machining fundamentals.

Mr. Dollente said that students needed to have through training at the beginning of the program.

Mr. Avila shared that that is part of the required training.
Motion to approve the curriculum:  None.

Review date, time and location of Fall 2011 meeting:  Mr. Avila announced that the next meeting would be in the fall 2011 at 12:00 and everyone would be notified.  

Adjournment:  The meeting was adjourned at 1:25 pm.
