Imperial Valley Regional Occupational Program

Interior Design Employer Advisory Board Meeting

March 2, 2011

Introduction of members and guests:  Ms. Ramirez called the meeting to order at 12: 15 and thanked everyone for attending.  Self-introductions were made with the following present:

Voting Members:  Simeon Derma, Warehouse Manager, Derma’s Flooring

                                Gerry Ayala, Party Rentals, Owner

                                Cynthia Derma, Owner, Cynthia’s Flowers

                                Jesse Mendoza, Warehouse Assistant, Derma’s Flooring

Non-Voting

Members:              Barbara Stensgard, Instructor, Imperial High School

                               Stacy Hauck, Counselor, Imperial High School

                               Simeon Marquez, Employment Representative, Employment Development Department

                               Wendy Ramirez, Office Manager, Imperial Valley Regional Occupational Program

                               Debbie Burquist, Guidance Technician II, Imperial Valley Regional Occupational Program
Purpose of meeting/Announcement:  Ms. Ramirez explained the purpose of the meeting was to have business partners provide input and recommendations on what should be taught in the ROP programs to help prepare the students for the workforce.  She announced that ROP would be having their 13th Annual Showcase & Recognition Ceremony on March 24, 2011 and the Dancing with the Stars Gala on April 8, 2011.  Ms. Ramirez announced that everyone was invited to both events.  Ms. Stensgard reported that she had started a Fashion Institute Design and Merchandising Club with 30 members.  She was very appreciative of the advisors input for her program.
Review and approval of minutes:  A motion was made by Mr. Derma and seconded by Mr. Ayala to approve the October 13, 2010 minutes as presented.  The motion was carried unanimously.

CAROCP Business Membership:  Ms. Ramirez invited members to join the CAROCP membership.

Related labor market analysis to confirm high wage/significant wage increases:

a) Labor market analysis and discussion of industry trends:  Ms. Ramirez reviewed the labor market information 2006-2016 data.  Ms. Derma said that her sales had started to increase.  Mr. Marquez announced that the Employment Development Department (EDD) had a program to assist employers in selecting the perfect candidate for employment.
b) Discussion on internship/employment opportunities:  Ms. Derma stated that it was very difficult to find experienced applicants in this field.  She said it takes up to six months to train an employee. Applicants are able to volunteer at Cynthia’s Flowers to get the hands-on experience. Floral designers need to have the natural talent to learn.  Ms. Derma reported that she hired high school students through a work experience program during the summer. A student had very poor work ethics. Ms. Derma said students need to have good work ethics. Mr. Ayala commented that in this day and time everyone is pushing to get a four-year college degree. That could be the reason why there is a shortage of trained applicants.  He said there was an On-the-Job-Training program where employers were reimbursed 50% of the trainee’s wages and this would compensate employers for their training time.  Mr. Ayala stated there were incentives to employers for using the OJT program.  He mentioned that the SERVE Vets project and other Workforce Investment Act programs offered the OJT services.  Mr. Ayala announced that his business had purchased new jumpers. He mentioned his business was 80 to 90% repeat customers.  Mr. Derma announced his sales had been doing well. Derma’s Flooring would be hiring for the sales department.  He stated his business would be in the process of implementing a Shaw Gallery interactive web-site and customers could visually see their room plan.  Mr. Derma reported that tiles, carpet, laminate, and hardwood were the biggest selling items for homes.

c)  Review industry certifications:   None at this time.

d.Validate need for training:  All members agreed that this training was still needed in the Imperial Valley.
Review of relevant data:  

a) Annual review of students who met established skill certificate criteria:  Ms. Ramirez reported that last year ROP had 2,113 students who completed the program.  Ms. Stensgard announced that she had 15 students of which two were from Holbrook.
Review required skills for certificates of competency:  Ms. Ramirez stated that students with 100 hours or completing 75% of the program could receive a Certificate of Skills Competencies. Each instructor rates how the student did in each of the competencies taught.  She said that teachers have the option to issue a certificate.  Ms. Stensgard announced that students who have been enrolled in her program for two consecutive semesters and have earned an A or B with 100 hours or more would receive a certificate.  
Review assessment procedures:  Ms. Stensgard reported that she assessed her students with sewing, wall treatments, and art projects. She demonstrated some of the projects.
Discussion on postsecondary scholarship creation:  Ms. Ramirez announced that IVROP had created the IVROP Community Foundation to assist students with scholarships.  She said that the money from the “Dancing with the Stars Gala” goes towards scholarships for students.  Ms. Burquist stated that last year ROP had awarded 12 scholarships totaling $9,000.00.  Ms. Derma reported that Teleflora had scholarships available through their membership program.  
Suggestions and recommendations:  Mr. Ayala suggested exposing students to space training.  He said this would be a very rewarding experience.   Mr. Ayala recommended that students needed to market themselves, find their strengths, and soft skills.   Mr. Derma recommended having students decorate the school for various holidays. This would give the students experience and exposure.  Ms. Burquist announced that Ms. Stensgard does a great job preparing her students in job readiness.

Motion to continue operation of the program:  A motion was made by Ms. Derma and seconded by Mr. Ayala to continue the operation of the program.  The motion was passed unanimously.  

Set date and time for next meeting:  Ms. Ramirez announced that the next meeting would be in the fall.

Adjournment:    The meeting was adjourned at 1:15 pm. 
