Imperial Valley Regional Occupational Program
Careers in Criminal Justice/Law Enforcement Training and Security Guard

Employer Advisory Board

Minutes of January 27, 2011

Introduction of members and guests:  Mr. Avila called the meeting to order at 11:50 am and thanked everyone for attending.  Self-introductions were made with the following present:

Voting Members:  Stacy Furrer, Office Manager, Public Safety Training Association, Inc.

                               Andrew Lowentinal, Sergeant Deputy, Imperial County Sheriff’s Department

                               Mike Garcia, School Resource Officer, El Centro Police Department

                               Juan Ullloa, Judge,  Imperial County Superior Court

                               Ken Phillips, Community Resource Manager, Centinela State Prison

                              Theresa Quinn, Sergeant, El Centro Police Department


 Jason Jackson, General Manager, Desert Security Services
Non Voting

Members:             Emma Jones, Board Member, Central Union High School District

                              Jeff Magin, Principal, Central Union High School

                              Mara Sanchez, Counselor Central Union High School

                              Hector Tarango, Army Recruiter, Army

                              David Ladd, Army Recruiter, Army

                              Monica Labrada, Instructor, Central Union High School

                              Robert Avila, Project Coordinator, Imperial Valley Regional Occupational Program

                              Debbie Burquist, Guidance Technician II, Imperial Valley Regional Occupational Program

Purpose of meeting/Announcement – 13th Showcase & Recognition Ceremony – March 24, 2011 & Dancing with the Starts – April 8, 2011:  Mr. Avila explained that the purpose of the meeting was to have business partners provide input on what should be taught in the ROP classes to help better prepare the students for the workforce.  He announced that ROP would be having their 13th Showcase and Recognition Ceremony on March 24, 2011 at the Casa de Manana, Imperial Fairgrounds and this event is opened to the Imperial Valley.   Ms. Burquist stated that the goal was to have all ROP programs provide displays on what they teach in their classes.  She said that ROP would be recognizing the outstanding student from each class and they would be receiving an award as well as a gift certificate.  Mr. Avila announced that ROP would be having their “Dancing with the Stars” gala on Friday, April 8, 2011 at the Barbara Worth Country Club and tickets were $75.00.  He said that the money raised goes to the IVROP Community Foundation and is used for scholarships for high school students.  
Review and approval of minutes:  A motion was made by Mr. Lowentinal and seconded by Ms. Furrer to approve the minutes of September 29, 2011.  The motion was carried unanimously.

CAROCP Business Membership – online application site:  Mr. Avila explained the purpose and the benefits of the CAROCP.  He stated that CAROCP’s mission is ROP’s voice in Sacramento.  Mr. Avila invited members to join this free association.
Related labor market analysis to confirm high wage/significant wage increases opportunities:

a)  Labor market analysis and discussion of industry trends:  Mr. Avila reviewed the Labor Market Information for Imperial County 2006-2016.
b) Discussion on internship/employment opportunities:  Mr. Avila announced that health and safety were two huge issues regarding internships. Ms. Labrada reported that she would like to work with businesses to develop a mentoring program for her ROP students and this had been difficult because of the limitations. She mentioned that she would be working with counselors to develop a work experience/internship program so students could possibly receive high school credits toward graduation.    Ms. Labrada stated that the ROP students would be touring the Federal Court House, February 9, 2011 and 16 students would be touring the Centinela State Prison.  She said she had various speakers visiting her classes.  Mr. Phillips stated that the state budget is off and 15,000 inmates had been transferred out-of-state to private institutions. He mentioned that federal facilities were using private contractors.  Mr. Phillips said that there could be a proposal to stop building prisons and give funding to counties and this would create jobs.  Mr. Jackson reported that the renewable energy programs had a lot to offer and this could be a huge boost in our county.  He said that smaller agencies would be opening and his company would be hiring 35 more employees.  Ms. Quinn stated that the valley needed to seek out more funding for the future and layoffs were coming to the El Centro Police Department.  Mr. Tarango announced that the military would be cutting back on 47,000 troops by 2016.  Judge Ulloa reported that 70% of high school students can not pass the ASVAB test.   Mr. Lowentinal informed the members that the Imperial County Sheriff’s offered an explorer program available to youth, 14 to 21 years of age who meet every Thursday from 5:15 pm. To 8:30 pm. He said one could visit their web site at www.icse4500.org or call (760) 455-7155 for more information.  Ms. Burquist stated that the Imperial County Sheriff’s explorer color guard unit would be presenting the colors at the IVROP Showcase and Recognition Ceremony.   Ms. Furrer announced that Facebook had become a free social media network and this could benefit students for employment opportunities.  
c) Review industry certifications:  Mr. Jackson announced that certifications would most likely increase.

d) Validate need for training in area/non duplication:  No discussion.
Review of relevant data:  Mr. Avila announced that last year ROP had a total 2,113 students valley-wide that completed ROP programs.  Ms. Burquist stated that previously ROP had about an 83% average placement rate, which means that these students were doing something positive in their life.  She said that ROP conducts a yearly survey to get these statistics.  

Review required skills for certificates of competency:  Ms. Burquist explained the process of the certificate of competencies and ultimately each instructor determines whether their students would earn a certificate.  

Review assessment procedures:  Ms. Labrada announced that she assessed her students by tests, quizzes, report writing and posters.  She said she was very creative with students assessments.  
Discussion on postsecondary scholarship creation:  Mr. Avila reported that last year IVROP’s Community Foundation awarded nine scholarships, totaling $12,000 to high school students.

Suggestions and recommendations:  Ms. Furrer suggested using the chamber mixers to recruit businesses for internship partners and students needed to master the English language.    Judge Ulloa stated that he had attended a “Youth Summit” at Imperial Valley College and IVROP’s participation was great.  He mentioned that  IVROP was making a huge difference in the community and we all need to work together to make students succeed.  Mr. Jackson recommended that there needed to be more emphasis on soft skills, such as reading and writing.  Ms  Sanchez stated she encourages students to purse their education.
Motion to continue operation of the program:  A motion was made by Mr. Jackson and seconded by Mr. Tarango to continue operation of the program.  The motion was passed unanimously.

Set date and time for next meeting:  Mr. Avila announced that the next meeting would be in the fall of 2011.

Adjournment:  The meeting was adjourned at 1:00 pm.
