Imperial Valley Regional Occupational Program
Construction Courses Employer Advisory Board
Minutes of April 7, 2011

Introduction of members and guests:  Mr. Robert Avila called the meeting to order at 7:10 a.m.  Self-introductions were made with the following were present:

Voting Members:
Phillip Grant

Contract Administrator, I.V. Housing Authority



Jeff Green

Owner, Green’s Construction



Louis Diott

Westerner Products
Non-Voting Members: Dan Stauf

Principal, Desert Valley High School
Randy Smith

Instructor, Brawley Union High School



Robert Avila

Project Coordinator, IVROP




Diane Harris

Guidance Technician, IVROP

Purpose of meeting/announcements:  Mr. Avila explained the purpose of the meeting was to obtain input from business members on what should be taught in the ROP programs to help better prepare students for the workforce.  Mr. Avila announced the IVROP Scholarship Foundation annual “Dancing with the Stars” event would be held on April 8, 2011 and invited everyone to attend.
Review and approval of minutes:  Mr. Green made a motion to approve the minutes of the October 28, 2010 meeting as presented.  The motion was seconded by Mr. Grant and carried unanimously.
CAROCP Business Membership:  Mr. Avila explained the purpose of the California Association of Regional Centers and Programs (CAROCP).  He invited members to join the association free of charge using the enrollment form provided or online through the website link printed on the agenda.

Related labor market analysis to confirm high wage/significant wage increase opportunities:


a) Labor market analysis and discussion of industry trends:  Mr. Avila reviewed the labor market data for Imperial County 2006-2016.  Mr. Green said the construction business has improved slightly, however not enough to justify additional hires.
b) Discussion on internship/employment opportunities:  Mr. Avila informed the board of the paid internships offered through IVROP by the Workforce Investment Act.
c) Review industry certifications: None.

d) Validate need for training in area/non duplication: Mr. Green stated the skills being taught in the construction class would serve the students well in the future.
Review of relevant data:  Mr. Avila reported that 2, 113 students had completed IVROP programs last year with an 80% positive placement rate.

Review required skills for certificates of competency:  Ms. Smith reviewed the competencies for the Construction courses.

Review assessment procedures:  Ms. Smith reported he used hands-on and written tests to assess his students. He reported an enrollment of 71 students in three classes.
Discussion on identification and creation of postsecondary scholarships:  Mr. Stauf said that Tom DuBose of the Imperial County Building Association was offering three scholarships for students in construction. Mr. Avila informed the members of the IVROP website link to scholarships.  He reported last year IVROP issued 12 scholarships totaling $9000.00 and the amount for this school year had been increased.

Suggestions and recommendations:  Mr. Green said the construction class should consider doing demolition of old homes in the city as opposed to building new homes.  He said this is a good way to learn varied construction techniques and help the community.  Mr. Grant agreed with Mr. Green and added that home rehabitilitation & remodel is the market trend for the next five to ten years. 
Motion to continue the operation of the program:  Mr. Grant made a motion to continue the program.   The motion was seconded by Mr. Green and carries unanimously.
Time and date of next meeting:  Ms. Harris announced the next meeting would be in the fall of 2011.

Adjournment:  Mr. Avila adjourned the meeting at 7:45 a.m. 
