Imperial Valley Regional Occupational Program

Retail Trades/Marketing, Customer Service & Business Entrepreneurship 

Employer Advisory Board Meeting
Minutes of March 4, 2010

Introduction of Members & Guests:  Mr. Joab Gonzalez called the meeting to order at 11:35 am and thanked everyone for attending. Self introductions were made with the following present:
Members:

Bob Diaz


General Manager, Sears

Armando Gonzalez

Store Manager, Dillard’s


Martha Bustamante

Assistant Store Manager, J.C. Penney


Rosa Rabb


Human Resources Manager, Macy’s


Leonel Fletes

Regional Manager, Rabobank

Guests: 

Guillermo Salgado

Business Service Representative, EDD


Gustavo Reza

Director, Imperial Valley Small Business Development Center


Dan Stauf


Principal, Desert Valley High School


Stacy Hauck


Counselor, Imperial High School


Alma Soto


ROP Teacher, Desert Valley High School


Shane Ikard


ROP Teacher, Imperial High School


Joab Gonzalez

Program Manager, Imperial Valley Regional Occupational Program (IVROP)


Mirtha Macias

Project Jobs, IVROP

Jhoanna Ibarra

Project Jobs, IVROP

Alejandra Garcia

Project Jobs, IVROP

Stephanie Gonzalez
Guidance Technician, IVROP

Purpose of the meeting/announcements:  Mr. J. Gonzalez explained the purpose for the meeting was for employers to offer their valuable input/feedback that would assist ROP to modify and tailor the classes according to the current needs and trends.  Mr. J. Gonzalez also announced and invited members to our IVROP’s upcoming event, the Annual Showcase on March 25, 2010.
Review and approval of minutes: Ms. Bustamante made the motion to approve the minutes as presented. The motion was second by Mr. Armando Gonzalez.  The motion carried unanimously.
CAROCP Business Membership:  Mr. J. Gonzalez discussed the purpose of the California Association of Regional Occupational Centers and Programs. He also invited new employers to apply for this membership which is free of charge.  He encouraged members to visit our website for additional details and for a copy of the application.
Related labor market analysis to confirm high wage/significant wage increases
a) Labor market analysis and discussion of industry trends: Joab asked attendees to review the Projection Highlights.  After reviewing the handout, Mr. Salgado agreed the information is current and relevant to current trends in the labor market.  Mr. Diaz also agreed to the information in the report.
b) Discussion on internship/employment opportunities: Mr. Fletes asked about the percentage of students who get an internship in retail. Mr. Ikard stated that in Imperial it is more academic, however, students are assigned a project called the Mystery Shopper to get a feel of the field.  Ms. Soto stated that she provides the Mystery Shopper for her students as well.
c) Review of certifications:  Teachers elaborated on how they certify their students throughout the year. Ms. Soto has students at Desert Valley High School complete at least 70% of the hours to receive a certificate of competency, but it depends on where the students are at in the year when they begin the course. Mr. Ikard stated that his students begin at the start of the school year and end at the end of school year, therefore everyone receives a certificate of competency.
d) Validate need for training: Mr. Armando Gonzalez had several questions about the skills ROP is teaching students for example, communication, retail skills, business knowledge, and salesmanship/ individual approach. He asked how students get prepared for business’ expectations. Are students being prepared for those expectations, for instance, having the ability to approach and interact in the retail field? He also suggested that instructors pay special attentions to interviews, as employers’ standards are high. Mr. Ikard stated that he would like the opportunity to offer more classes valley-wide. He stated that ROP students are prepared for the world of work and acquire job skills, build resumes, fill out applications, and are prepared for job interview. In addition, he mentioned the recognition of outstanding students. Mr. Armando Gonzalez commented that the outstanding students is a good recognition.  He asked if there were (for example: school clubs) that help students develop communication skills, interactive skills, and are they required to take ROP courses. Mr.Ikard mentioned that ROP courses are electives for high school students.

Review of relevant data
a) Number of graduates from previous year: Mr. Joab Gonzalez discussed the number of former students enrolled in the courses and are now in follow-up. 
b) Annual review of students who met established skill certificate criteria: Mr. Diaz commented on the increase of numbers placed in retail field; however, there were drops years back. Mr. Fletes mention that the economic situations are forcing individuals to take lower paying jobs. Mr. Ikard also made reference to the amount of competition in the workforce.
Review required skills for certificates of competency: Mr. Fletes was concern about the way students get their skills listed in competency number eight. Ms. Soto stated her students participate in role play activities and she also shares some personal experiences as well as showing real life situations viewed in videos.  Mr. Reza had a concern on the fact that there was not much focus on sales, sales is a skill students need to attain because if an employee can sell, it will bring assets to the company. Mr. Diaz also mentioned out of eight competencies, there is only one that focuses on sales. Mr. Shane commented that in the course they have their students do an activity about customer surveys. Mr. Diaz pointed out the competency number 8, if students are able to excel in this competency; they are able to excel in anything. Yet asked, do we emphasize those skills and do we address them?
Ms. Hauck motioned to employers about the ESLR’s and how they are taught in their ROP courses.
Review assessment procedures: Mr. Joab Gonzalez asked teachers present to elaborate on their assessment process. Ms. Ikard mentioned he uses textbooks as well as having students create resumes, cover letters for applications with other activities and he also brings in guest speakers.
Discussion on identification and creation of postsecondary scholarships: Mr. Joab Gonzalez mentioned that IVROP will be issuing scholarships this year to Imperial Valley students.  He asked attendees to check the IVROP website for further details and scholarship applications.
Suggestions and recommendations: Ms. Bustamante commented that parents need to understand students’ need to have a good and positive attitude, that it is not always the students fault when they are not successful in a job. Parent should attend a workshop where they learn about the reality their children are going through in the workforce. Mr. Diaz and Mr. Fletes volunteered themselves and their company to be part of guest speakers to make students aware of the expectations of employers to better prepare themselves.
Motion to continue operation of the program: Mr. Diaz made a motion to continue with the program. The motion was second by Mr. Fletes.  The motion carried unanimously.
Time and date of next meeting: The next meeting will be scheduled for the fall of 2010.
Adjournment: The meeting was adjourned at 12:35 pm.
