Imperial Valley Regional Occupational Program

Landscape Design, Installation & Maintenance Employer Advisory Board

Minutes of March 10, 2010

Introduction of Members & Guests:  Mr. Edwin Obergfell called the meeting to order at 7:30 a.m. Self-introductions were made and the following members were present:
Board Members:
Freddy Cornejo

Grounds Foreman, Brawley Elementary School District


George Duarte

Maintenance & Operations Supervisor, Calexico Unified School District

Others: 
Edwin Obergfell

Project Coordinator, Imperial Valley Regional Occupational Program (IVROP)


Diane Harris

Guidance Technician, IVROP

Purpose of the meeting/announcements:  Mr. Obergfell explained the purpose of the meeting was to have employers provide input and recommendations about labor market and industry trends.  He announced that the IVROP 12th Annual Showcase and Recognition Ceremony was being held on March 25, 2010 and invited the members to attend. Mr. Obergfell told the members the IVROP Foundation would be having their annual fund raising gala on April 23, 2010 and invited members to attend.
Review and approval of minutes: The minutes of the October 7, 2009, meeting were reviewed and filed as presented.
CAROCP Business Membership:  Mr. Obergfell explained the purpose of the California Association of Regional Centers and Programs (CAROCP).  He invited the members to join the association free of charge using the enrollment form provided or online through the website link printed on the agenda.
Related labor market analysis to confirm high wage/significant wage increases
a) Labor market analysis and discussion of industry trends:  Mr.  Duarte informed the committee that Calexico School District recently reduced the number of grounds workers from 15 to 7 and laid off seven bus drivers. Mr. Cornejo agreed that most retiring employees were not being replaced.
b) Discussion on internship/employment opportunities: Mr. Duarte stated that employment opportunities in most job fields are limited due the current slump in the economy.  
c) Review of certifications:  No new certification requirements were noted.

d) Validate need for training: Mr. Duarte said that this is the only high school Landscape program he is aware of in Imperial Valley.  He stated Calexico High School had a nursery & landscape program that was inactive this year.  Mr. Duarte asked if it would be possible to have an IVROP landscape program added to his district.  Mr. Obergfell said he would pass the inquiry on to Ms. Lupe Garcia.
Review of relevant data
a) Number of graduates from previous year: The student follow-up date was reviewed.  It was noted four students earned certificates of completions of the Landscape program in June 2009.
b) Annual review of students who met established skill certificate criteria: It was noted that 25% of the 2009 graduates were employed in an occupation related to Landscape Design Installation & Maintenance.
Review required skills for certificates of competency:  The certificate of completion was reviewed by the committee.  Mr. Cornejo said he placed great importance on the certificate when hiring new employees.  He said he had hired a previous outstanding student of the Landscape program and was very impressed.  Mr. Cornejo related that this former student had gone on to become the Escondido School District Grounds Foreman.
Review assessment procedures:  The assessment procedure review was postponed until the October 2010 meeting.
Discussion on identification and creation of postsecondary scholarships:  Mr. Obergfell announced the scholarships available through the IVROP Foundation.  He stated a new category specifically for current and former ROP high school students was added this year.  Mr. Duarte said there were possibly scholarships available through the grounds workers union. 
Suggestions and recommendations:  There were no suggestions or recommendations made.
Motion to continue operation of the program: Mr. Cornejo made a motion to continue the program.  The motion was seconded by Mr. Duarte and carried unanimously.
Time and date of next meeting: The next meeting will be scheduled for the Fall of 2010.
Adjournment: Mr. Obergfell adjourned the meeting at 8:00 a.m.
