Imperial Valley Regional Occupational 
Fire Science Employer Advisory Board
 Minutes of March 23, 2010
Introduction of members and guests:  Mr. Benito called the meeting to order at 11:55 pm.  He thanked everyone for attending.  Self-introductions were made with the following present:

Members:  Steve Wilson, Battalion Chief, El Centro Fire Department

                    Tim Reel, Battalion, Chief, El Centro Fire Department

                    Robert Scott, Assistant, Imperial County Fire Department

                    Charlie Finnell, Firefighter, Imperial County Fire Department

                    Ian Enright, Firefighter, Imperial County Fire Department

                    Daniel Martinez, Reserve Firefighter, Imperial County Fire Department

Others:      Art Yerena, Instructor, Imperial High School

                   Victor Torres, Counselor, Imperial High School

                    Juan Benito, Workability Technician, Imperial Valley Regional Occupational Program

                    Debbie Burquist, Guidance Technician II, Imperial Valley Regional Occupational Program

Purpose of the meeting/Announcement-12th Showcase & Recognition Ceremony:  Mr. Benito explained the purpose of the meeting was to get business partners input on what should be taught in the ROP classes to help better prepare the students for the workforce. Ms. Burquist announced that ROP would be having their 12th Annual Showcase & Recognition Ceremony on March 25, 2010 and she invited everyone to attend.  Ms. Burquist said this was a great opportunity for ROP to showcase their programs to the community.
Review and approval of minutes:  A motion was made by Mr. Wilson and seconded by Mr. Martinez to approve the October 14, 2009 minutes.  The motion was carried unanimously.

CAROCP Business Membership:  Mr. Benito explained the purpose and benefits

 of the CAROCP Business membership and invited members to join this free association. 

Related labor market analysis to confirm high wage/significant wage increases opportunities:  

a) Labor market analysis and discussion of industry trends:  Mr. Benito reported that according to the 2006-2016 Imperial County Projection Highlights the fastest growing occupations are teachers, correctional officers and detectives.  He stated that according to the Projection Highlights the Imperial County was projected to employ 27.8% more firefighters by 2016.  

b) Discussion on internship/employment opportunities:  Mr. Reel stated that within the fire departments the employment trend would be declining in the next couple of years due to the economy

and everyone is being creative with their budgets. Mr. Wilson reported that his fire station is fully staffed.   He stated the Brawley and the Imperial County Fire Stations have a firefighter reserve program and the Winterhaven station and Holtville had a “paid per call” program. 
c) Review industry certifications:  Mr. Reel reported that if an applicant had ten college units of Fire Science, enrolled in the fire academy or having been a firefighter this would qualify them for a position within his department.  Mr. Scott stated that the requirements with Imperial County are not as demanding and they do not require experience, but having that experience will help the applicants compete against other applicants.
d) Validate need for training in area/non duplication:  Mr. Wilson stated that this training is much needed in the Imperial Valley even if they decide to relocate out of the Valley.  Mr. Scott said that applicants from outside the Imperial Valley seemed to have higher test scores.  He reported that their latest hire had tested at 20 other openings before being hired with the Imperial County Fire Department.
Review of relevant data:

a) Number of graduates from previous year:  Mr. Benito reported that according to the 2007-08 Enrollment/Completers/Follow-up report there had been 12 students enrolled and eight had been contacted for the follow-up.  Mr. Yerena stated he had 38 students enrolled and 34 attended on a regular basis.  He said the large enrollment had become a safety issue when the students are at the fire department performing their hands-on training.  Mr. Yerena commented that 12 or 13 students were very serious about the program. He stated that at the present time they did not have enough desks for every student and that the classroom material and textbooks had to be shared by the students.     Mr. Torres stated that the ROP classes had become a credit recovery program and this was why there was such a large enrollment.  Mr. Wilson expressed his concern with having so many students enrolled in such a demanding course as fire science with only two instructors rotating classroom time and that this could be an issue if they do not adequate teachers to supervise the students.  Mr. Wilson said that his preference was quality over quantity and he felt the instructors were spreading themselves to thin, especially during the hands on portion of the training.  Mr. Wilson said his preference would be to offer the class to seniors and then move down to juniors to fill the remaining slots.   Mr. Benito expressed concern over the age of currently enrolled students and their use of heavy equipment such as the “jaws” or other hydraulic driven tools. 
b) Annual review of students who met established skill certificate criteria:  Mr. Benito announced that overall last year ROP had 1,488 students complete the program and there was an 83% positive placement rate.

Review required skills for certificates of competency:  Mr. Yerena reported that students earn a certificate by their number of hours they have attended and their performance in the program.
Review assessment procedures:  Mr. Yerena stated he assessed his students by hands-on projects.

Discussion on identification and creation of postsecondary scholarships:  Ms. Burquist announced that IVROP created the IVROP Community Foundation to assist students with scholarships and last year ROP had awarded nine scholarships, totaling $4.500 and this year ROP would be awarding 12 scholarships, totaling $9,000 because of this foundation.  She invited members to the “Steppin’ with the Start” event on April 23, 2010 and this event is to raise money for the scholarships.
Suggestions and recommendations:  Mr. Wilson recommended students using the firelink.monster.com/benefits/articles/101908-how-to-ace-your-job-application site to better prepare them on filling out job applications. He suggested having more restrictions on the enrollment into the fire science program due to the liability. 
Motion to continue operation of the program:  A motion was made by Mr. Reel and seconded by Mr. Wilson to continue the operation of the program.  The motion was carried unanimously.

Set date and time for next meeting:  Mr. Benito announced that the next meeting would be in the fall of 2010.

Adjournment:  The meeting was adjourned at 12:35 pm. 
