Imperial Valley Regional Occupational Program

Careers in Criminal Justice/Law Enforcement Training and Security Guard
Employer Advisory Board
Minutes of February 25, 2010

Introduction of members and guests:  Mr. Avila called the meeting to order at 11:40 am and thanked everyone for attending.  Self-introductions were made with the following present:

Members:  Dennis MacDade, President, Public Safety Training Association, Inc

                   Cole Polland, Office Administrator, Public Safety Training Association, Inc.

                   Manuel Andrade, Administrator, Securitas Services, LLC

                   Pete Peraza, Police Officer, El Centro Police Department

                  Armando Ramirez, Police Officer, El Centro Police Department
                  Jennifer Avila, Probation Officer II, Imperial County Probation

                  Frank Fernandez, Highway Patrolman, California Highway Patrol

                  Jason Jackson, General Manager, Desert Security Services

Others:     Jimmy Duron, Instructor, Calexico High School

                  Dominic Dorame, Instructor, Central Union High School

                  Mara Sanchez, Counselor, Central Union High School

                  Joe P. Lucio, Employment Specialist, Employment Development Department

                  Lupita Rodriguez, Program Manager, Imperial Valley Regional Occupational Program

                  Robert Avila, Project Coordinator, Imperial Valley Regional Occupational Program

                  Debbie Burquist, Guidance Technician II, Imperial Valley Regional Occupational Program 

Purpose of the meeting:  Mr. Avila explained the purpose of the meeting was to have business partners provide input on what should be taught to better prepare the students for the workforce.

Review of Minutes:  A motion was made by Mr. Jackson and seconded by Mr. MacDade to approve the minutes of the October 8, 2009, meeting.  The motion carried unanimously.
CAROCP Business Membership:  Mr. Avila explained the purpose of the CAROCP and invited members to join this free association.

Related labor market analysis to confirm high wage/significant wage increase:  

a) Labor market analysis and discussion on industry trends:  Mr. Avila reported that according to the

Employment Development Department 2006-2016 Imperial County Projection, detectives and criminal      investigators are the fastest growing occupations along with correctional officers and jailers.  Mr. Luna stated that trainees get trained and unfortunately they leave the Imperial Valley.  He said that employment looks positive for correctional officers, security guards, and sheriffs in the Imperial Valley. 

b) Discussion on internship/employment opportunities: Mr. MacDade announced that his company, Public Safety, is the oldest in the state of California and his goal was to keep employees trained and get them in the workforce.  Mr. Jackson reported he had been averaging 30-35 students a month for training.  He stated that retired correctional officers want to stay in the workforce and many of them become security guards.

c) Review industry certifications:  Ms. Avila reported that the Imperial County Probation Department uses  the expungment process for juveniles and this process was quite lengthy.  Mr. Duron stated that the process could take up to one month and the application fee was $40.00.  Mr. MacDade and Mr. Fernandez announced that the California Highway Patrol does not accept this process.  Mr. Fernandez stressed the importance of an applicant disclosing all information regarding their past.  

d) Validate need for training in area/non duplication:  All members agreed that there was a definite need in the Imperial Valley for law enforcement and security training.

Review of relevant data:  

a) Number of graduates from previous year:  Ms. Burquist discussed the 2007-08 Enrollment, Completers, and Follow-up data and explained the process on how this data was collected.  She stated that overall; ROP generally has an 80% positive placement rate.

b) Annual review of students who met established skill certificate criteria:  Mrs. Burquist reported that last year ROP had 3,671 students enrolled in the program and 1,827 students completed a minimum of 75% of the instruction and 83% of these former students were either working, entered the military or furthered their education as a result of their training.  
Review required skills for certificates of competency:  Ms. Burquist stated that each ROP student could earn an ROP certificate of completion.  She said instructors rate how the students perform for each competency or  skill taught.  Ms. Burquist reported that ultimately each teacher makes the decision on whether or not the students earn a certificate.  

Review assessment procedures:  Mr. Dorame reported that he assessed his students by giving them quizzes, hands-on projects and report writing.  Mr. Duron mentioned that he taught a three-hour class, Monday through Friday, and he assessed his students using hands-on drills and exams. 
Discussion on postsecondary scholarship creation:  Mr. Duron stated that the U.S. Border Patrol had scholarships available.  Ms. Burquist announced that IVROP had a Community Foundation to assist students with scholarships and IVROP had a link to the IVROPCF application process on the website.  She said IVROPCF would be hosting their annual fundraising event called “Dancing with the Stars,” on Friday, April 23, 2010. 

Suggestions & Recommendations:  Mr. Duron reported that the probation department had 40 interns through Imperial Valley College and this was a great experience for students.  Mr. Fernandez and Mr. Peraza announced that the California Highway Patrol and the El Centro Police Department both had a “ride-along” program.
Motion to continue operation of the program:  A motion was made by Mr. MacDade and seconded by Mr. Polland to continue the operation of both programs.  The motion was carried unanimously.

Set date and time for next meeting:  Ms. Burquist announced that the next meeting would be in the fall of 2010.

Adjournment:  The meeting was adjourned at 12:35 pm.
