Imperial Valley Regional Occupational Program (IVROP)
Retail Trades Employer Advisory Board

Minutes of October 7, 2010

Introduction of members & guests:  Mr. Joab Gonzalez called the meeting to order at 11:45 a.m.  Self-introductions were made and the following members were present:

Voting Members:
Bob Diaz

General Manager, Sears



Rafael Galvan

Customer Service Manager, Rabobank
Cesar Garcia

Assistant Store Manager, Dillard’s



Chris Metoyer

General Manager, Party City
Non-voting Members:
Joe Lucio

Employment Development Department
Marylou Garcia

Social Worker Supervisor, CalWorks



Dan Staff

Desert Valley High School



Alma Soto

Instructor, Desert Valley High School



Joab Gonzalez

Program Manager, IVROP 




Diane Harris

Guidance Technician, IVROP

Purpose of meeting:  Mr. Gonzalez explained the purpose of the meeting was to have employers review the curriculum and make changes as needed.

Review and approval of minutes:  Mr. Diaz made a motion to approve the minutes of the March 4, 2010 meeting as presented.  The motion was seconded by Mr. Metoyer and carried unanimously.

CAROCP Business membership:  Mr. Gonzalez explained the purpose of the California Association of Regional Centers and Programs (CAROCP).  He invited members to join the association free of charge using the enrollment form provided or online through the website link printed on the agenda.

Course description:  The description of the retail trades course was reviewed. Mr. Garcia suggested adding “merchandise presentation” to the description and the other advisors concurred.
Course analysis:  
a) The course outline was presented by Mr. Gonzalez and reviewed by the board members. No changes were recommended.

b) Mr. Gonzalez explained that IVROP worked with the instructors to align this course to the Career Technical Education standards.

c) The sequence of courses and programs of study were presented by Mr. Gonzalez and reviewed by the board members.  

Review of textbooks, instructional materials and equipment needs:  Ms. Soto said she has adequate instructional materials and equipment.

Review of relevant data:

a) Current enrollment: Ms. Soto reported 50 students are enrolled in her classes.
b) Relevant data from industry: Mr. Diaz said Sears is still hiring seasonal employees.  He stated the best 25% of the new hires would be retained as permanent employees.  Mr. Garcia said Dillard’s does not hire seasonal or temporary workers.  Mr. Metoyer reported Party City had already hired 40-45 seasonal employees of which 12 were full-time and 1 one was an IVROP project intern.  
c)  The sequence of courses and programs of study were presented by Mr. Gonzalez and reviewed by the board members.  

Suggestions and recommendations:  Mr. Diaz invited Ms. Soto to bring her students on a field trip to Sears which would include a brief training on retail sales.  Mr. Garcia said he felt it would be beneficial to include a stop at Dillard’s during the field trip.  Mr. Metoyer said the IVROP interns placed at work sites need to consider their placement as a real job.  He added that of the ten youth placed at Party City one was hired at the end of the internship.  Mr. Gonzalez agreed with Mr. Metoyer and said that is part of the ongoing training being provided to the youth in his program.  Mr. Diaz said job seekers need to list achievements, awards, and certificates earned on their applications.  He also said employers are wary of ‘job hopping’ and applicants should explain on their application if a short term position was an internship.  Mr. Lucio announced an upcoming job fair on October 14th.
Motion to approve curriculum: Mr. Diaz moved to approve the curriculum.  The motion was seconded by Mr. Garcia and carried unanimously.

Time and date of next meeting:  The next meeting is scheduled for March 3, 2011.

Adjournment:  Mr. Gonzalez adjourned the meeting at 12:40 p.m.
